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Kick Off Meeting – How it all started
Five organizations; Zavod Voluntariat from Slovenia, Voluntary Service International from Ireland, Hellenic
Antipoverty Network from Greece, World Wide Friends Iceland and Co.Ge.S. Società Cooperativa Sociale
from Italy met in January 2011 to set out a plan for the upcoming one year and a half within Grundtvig
partnership-Volunteering for Social Inclusion.
Each of the five organizations is working in the field of volunteering. First, it was necessary to assess, what
we have done in the area of social inclusion of marginalized groups until now. A partnership on this project
was formed because volunteering is a value that supports solidarity, networking and since we are all
involved in the programs for social inclusion and/or volunteering projects, we wanted to combine
experiences and know-how from both areas.
Each organization presented its projects, activities and this was the beginning of collecting ideas for joint
actions. We shared tons of good practices among ourselves, which then presented a great outline for
drafting our future mobilities and activities in detail.
After sharing our expectations of the partnership which were based on the objectives and outcomes
presented in the application, we have set out a plan, and managed to carry out all the mobilities and
activities we planned to, and even more. Each one of the mobilities is presented in this manual and can
serve as a presentation of good practice on how to Improve the quality of programmes and activities for
social inclusion of groups at social risk (marginalized groups) through volunteering, and increasing the
fluctuation of volunteers working with groups at social and economic risk, and groups at social and
economic risk as the volunteers themselves through the strengthened partnership among participating
organizations.
We have set out objectives and goals for each particular mobility; you will find detailed descriptions in the
following pages. At the end we presented the results and final considerations based on the whole 2-year
experience working together on projects for social inclusion through volunteering, with five unique
international partner organizations.
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2nd Mobility: Activity in Venice
SECTION 1: BACKGROUND INFORMATION
Overview
Title of Mobility
Volunteering and integration of migrant people
Hosting Organization
Co.Ge.S. Società Cooperative Sociale
Place
Venice
Contact
ajester@cogescoop.it
Date
from 21th to 23th June 2011
Number of participants:
18
Topics covered by the mobility
The 2 days long mobility program, focused on volunteering and social inclusion with a specific focus on
integration of migrant people. Participants have visited the asylum seeker and refugees centre and the
communities for unaccompanied foreign minors run by Coges, met the coordination authority of
volunteering organizations of the City of Venice as well as other local organizations which are working in
the field of volunteering and social inclusion. Participants have also been acting as volunteers in the
organization of the Refugees Festival together with migrant people hosted in the asylum seeker and
refugees centre.

Preparatory activities
Please describe preparatory activities performed by your team in order to arrange the mobility visit
Preparatory activities are started with the search of territorial realities belonging to the voluntary sector,
engaged in integration activities of foreigners in Italy. Have been identified two realities: The House of
Volunteering of the Municipality of Venice and the “Centro Darsena” which supports foreign women in
difficulty. The referents have been contacted and was made an initial meeting with the Coges operators,
who explained the project and planned, together with the referents of the institution, the study visit,
identifying the "common thread" of this mobility. Each referent, based on the issues addressed in the study
visit, has planned the meeting and prepared training materials. Then it was structured agenda of the two
8
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days and identified Coges operators that would accompany partners during the visits, as well as referents
for each structure, with the task of explaining the activities. As the next step, have been identified receptive
structures and partners contacted to know the exact number of participants. Then, Coges’s staff proceeded
to the booking of hotels. In accordance with the timetables of different visits were also planned transfers
for each visits by public transport or private transport provided by Coges.

Methodology
Methodology adopted
The methodologies have tried to leave space interaction among participants about the similarities and
differences in the ways that, in different countries, it answers to the same problem. For each meeting, the
presentation of the sector’s activities was followed by a roundtable discussion during which participants
could ask questions and discuss topics of debate. For each meeting, the presentation of the activities took
place at the headquarters of the association involved in the program of study visit. In this way, the
participants were involved in the daily activity, during its development.

Main contents
Short overview of the main contents which have been discussed during the mobility
The main contents discuss during this mobility was focused on the role of volunteerism in the reception of
foreigners in Italy, especially referring to categories such as refugees and asylum seekers, unaccompanied
minors and foreign women. In the exchange of good practices among participants in mobility, much
importance has been the relation between young people of the territory and voluntary and projects that
can be promoted in the field of hospitality and the fight against discrimination. Volunteering may be, in
fact, the added value in projects that promote support activities aimed at social integration, cultural and
civic benefit of persons of foreign nationality, in an area with a high rate of presences, first-and secondgeneration.
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SECTION 2: CONTENT OVERVIEW
Title of working session: House of Volunteering of the Municipality of Venice

Introduction
The objectives of this working session were focused on the methodologies for spreading a culture of
solidarity and citizenship to make the institutions more attentive to the social problems of the city,
supporting the development of associations, voluntary and facilitating networking among those dedicated
to solidarity and between them and the Administration. House of Volunteering, in fact, since June 2004,
managing the project "SMS" – Spazio Mestre Solidale (Solidarity Space Mestre) an information point for
citizens about voluntary associations, the world of volunteering and no – profit organizations. In this visit,
the service was presented together with the organizations that have joined the project and have initiated
the front office to provide information on their activities and initiatives.
http://www.comune.venezia.it/flex/cm/pages/ServeBLOB.php/L/IT/IDPagina/1505
Agenda of the working session
The study visit took place on the first day of mobility from 9.00 am to 12.15 in the morning. Co.Ge.S.'s
operators have done the accompaniment of the group of partners for a first presentation of the service.
During the first part of the visit, the partners visited the places where activities are performed and
interviewed some volunteers at the reception desk. In the second part it was open a round table about the
objective of the service and comparisons with the situation of every partner.
Speakers/facilitators
Dott.ssa Manuela Campalto, person in charge of the service
Dott.ssa Giovanna D’Iseppi psychologist, expert in the coordination and management training activities in
support of people of foreign nationality.
Summary of presentations
Presentations concerned the following topics:
- Support the volunteering associations in fund raising operations and in the development and monitoring
of projects;
- Methodological assistance in the preparation and execution of projects;
- Support the development of solidarity network, with involve of various departments and external entities
(Social and health local unit, school directorates, organizations and associations);
- Advice and support to Third Sector organizations (support and promotion quality actions) and the
voluntary sector;
10
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- Design, implementation and support to initiatives in socio-cultural sector;
- SMS – Spazio Mestre Solidale project and its associations network.
Questions/Answers that have been discussed
The questions asked by partners have concerned the main activities of the “House of Volunteering”, but
above all, how does the network of associations, that are part of the SMS project, works: how is organized
the front office between Associations, and if the opening times change, in according to the availability of
associations. How an association can become part of the project. What information is most required by
citizens and what is the procedure by which every person can become a volunteer.
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Title of working session: LISL: Intercultural Laboratories of Local development

Introduction
The objective of this working session was focused on the knowledge of services promoted by the city of
Venice, for the promotion of integration activity and the exchange between Italian citizens and foreigners
citizens, in particular on three levels of integration: civic and political, social, cultural. Partners compared
their experiences on the following main contents: Job orientation activities and local services, promotion
and implementation of individual support aimed at social integration, cultural and civic for benefit of
persons of foreign nationality and Italian; organization and management of cultural and educational
activities, how creating and maintaining a network with the local services; promote the solidarity and the
culture of peace in schools and in the territory with activity aimed at children, youth and families; promote
activities designed to support parenting and family solidarity; coordination and integration activities to
promote young Italian and foreign volunteers, cultural exchanges and study visits.
http://www.ceisdonmilani.com/WEB_LISL/
Agenda of the working session
The study visit took place on the first day of mobility (22from 13.45 pm to 16.00 pm). During the first part
of the visit, the partner visited the places where activities are performed and interviewed some volunteers
about their experience. During this part of the visit the participants were able to see some of the LISL
activities, for example a meeting about health service and condition of foreign women, language courses
and the preparation of a cultural event. In the second part it was open a round table about the objective of
the service and comparisons with the situation of every partner.
Speakers/facilitators
Dott.ssa Giovanna D’Iseppi, psychologist, expert in the coordination and management training activities in
support of people of foreign nationality and LISL project manager.
Summary of presentations
Presentations were structured according to the following steps:
1 The LISL project – Intercultural Laboratories of Local development: how and when service was born, who
are the promoters, how it has developed the network of collaborations and future programs.
2 What does it mean to work for civic and political integration?: description of experiences, the results
achieved, the most common difficulties met, the positive aspects, monitoring and evaluation systems. The
main contents were: how to promote knowledge of rights and duties of citizenship; promote opportunities
to meet local services; promote active citizenship process.
3 What does it mean to work for social integration? description of experiences, the results achieved, the
most common difficulties met, the positive aspects, monitoring and evaluation systems. The main contents
were: promote the establishment of a network of social relations and promote access to social service.
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4 What does it mean to work for cultural integration? description of experiences, the results achieved, the
most common difficulties met, the positive aspects, monitoring and evaluation systems. The main contents
were: encourage protection and development of various cultural expression and promote intercultural
exchange opportunities.
Questions/Answers that have been discussed
The main questions were asked by participants to the operators have concerned not only how the service
works, but what is the procedure for accepting volunteers. In the specific case of LISL, was a business
agreement with the University of Venice Ca 'Foscari with the registration of the service to an online
database that can be consulted by students of the University. Interested students can apply for a period of
conduct voluntary service then approved by the University as an educational experience. Such as for the
other services, the participants were very interested in understanding how the volunteer experience is
monitored and evaluated. During the meeting were presented and discussed procedures and forms and
explain their use.
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Title of working session: Center for ASYLUM Seekers and Refugees “BOA”

Introduction
Objective of this session was the knowledge of the hospitality service for refugees and asylum seekers
"Boa", in particular the functioning of system “S.P.R.A.R - Protection System for Asylum Seekers and
Refugees” in Italy. S.P.R.A.R. is a national net of projects for refugees and asylum seekers that supports
who apply for political asylum and refugee status. The Italian law, in fact, doesn’t allow work for the first six
months after the request and for this reason, Italy organized this hosting system. During this visit study
operators have explained to the participants the functioning of a community that hosts people without
health problems, but also people with physical, relational or mental diseases. Then, operators and
participants have discussed in relation to community services (for example: health assistance, law and
bureaucracy, psychological assistance, job and house research, support host empowerment etc…) through
case studies that show the course of social reconstruction and reintegration of some guests of the
community.
Agenda of the working session
Also this visit took place during the first day of mobility (22th June from 16.30 pm to 18.00 pm). After a
welcome coffee, has been explained the situation in Italy of refugees and asylum seekers the aim of the
service and how it’s part of a larger project at national level which also answers to any new emergencies. At
the end of the presentation, participants have discussed about good practices to reply in an effective way
to this type of emergency. Later, the participants visited the community structure and they met the guests
and their testimonials. At the end of the visits has been done a short meeting with all the partners, to plan
next visits.
Speakers/facilitators
Dott. Renato Mingardi, professional educator, person in charge for Co.Ge.S. of the immigration area;
Dott. Paolo Sola, social assistant, referent for the host community Boa.
Summary of presentations
- The national net for project for refugees and asylum seeker, S.P.R.A.R.
- The “Centro Boa” project
- Administrative procedures and services offered
- Community life: rules, safety tasks. Description of a typical day.
Questions/Answers that have been discussed
Frequently asked questions about the service, were: How long remain in the community? Get along with
each other? what difficulties meet in the cohabitation? Why are only males? what are the areas of origin?
What are the rules for regularization? They will find a job after leaving the community? What are their
stories? Many questions concerned the organization of volunteer activities: at the center BOA, in fact, any
14
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project must be approved by the City of Venice, as a contact of SPRAR. In this regard, the participants asked
the steps and how the project is developed, according to the objectives of the voluntary and community
needs. Considerable space has been dedicated to the rules that every volunteer is required to respect and
follow while it is inside the structure. These rules apply not only to safety procedures but also the
management of potential crises that may occur in a situation of coexistence between different cultures.
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Title of working session: A center for welcoming in Venice: “CENTRO DARSENA”

Introduction
The main objective of the session was the knowledge of a reality that supports the particular category of
migrant women and their children, compared to male immigrants, they face different difficulties and,
sometimes, much more complex. In this visit we tried, together with the operators of the dock, to
understand the role of volunteering in a reality so detail, and preparation that must be achieved to
contribute in a concrete way. Since 2001 the Centro Darsena is part of Project Fontego the Municipality of
Venice, a national network named "Central Protection System for asylum seekers and refugees" SPRAR,
established by the Ministry of Interior with the UN High Commissioner High Commissioner for Refugees
(UNHCR) and the National Association of Italian Municipalities (ANCI). The Center offers home searching
and actions aimed at integration socio-economic. Guests are welcomed into living spaces located in the
historic center of Venice (Castello, Santa Croce and San Polo) and Marghera. The methodology used was
the interview with the operators after a plenary presentation of the service and its main characteristics.
http://buonpastore.org/index.html%3Ffunzione=1&contesto=1&valore=11&modo=6.html
Agenda of the working session
This study visit took place in the second day of the mobility (23th June). In the morning operators Coges
have accompanied the participants in Venice. After visiting the structures of Centro Darsena, participants
met the referees who have spoken about the service, the women hosted and support initiatives promoted
locally. The second part of the visit was dedicated to the interview made by the participants to the
operators of Centro Darsena and a final plenary session on emerging contents and their applicability in the
partner countries, according to the different needs.
Speakers/facilitators
Lucia Donaggio person in charge of study center “Opere Riunite Buon Pastore”.
Summary of presentations
- How is the reception: The reception is offered in apartments, which have the advantage of preserving the
identity and autonomy of each household. Sometimes days are shared spaces and environments dedicated
to rest are strictly personal. Guests are enrolled in the National Health Service and undergo regular health
checks. Children are placed in compulsory education in public schools;
- The process of integration: integration on the territory is a prerequisite knowledge of Italian. The Center
prepares Dock Required courses of Italian language learning, flexible organization according to the needs
and skills of previous guests. It 'also supported the participation in external courses offered by the
Permanent Territorial Centre of the state school. Guests also participate in vocational training, including
training awards. Are prepared briefings on legislative and employment. And 'favorite every opportunity of
contact and inclusion in recreation and leisure environments, which create positive relationships with the
residents;
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- The complementary offer: the Center supports the guests in search of a job placement and housing
solutions, including through special agreements with the City of Venice, involving measures help in finding
housing.
- The team: a multidisciplinary background is able to address all aspects of reception and integration in the
area and also makes use of interpreters and cultural mediators. Operators are trained to identify signs of
distress and coordinated intervention with the psychologist - psychotherapist, with whom they share
methods of intervention and action.
Questions/Answers that have been discussed
Frequently asked questions about the service, focused on the situation of immigrant women and their
children and the training that the volunteer must receive before beginning volunteer service: What are the
main difficulties that immigrant women meet in Italy? What training must have volunteers to work with
immigrant women? What training they receive before starting the volunteer experience? What are the
strategies that a volunteer can put in place to fight the social exclusion of women in three ways: as a
woman (especially in terms of recognition of professional skills), as immigrants (then subjected to all
processes of social exclusion usually affect immigrants) as well as mothers (whether native solve the
problem of a weak welfare state with the parental network, immigrant women are penalized in this way).
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Title of working session: The reception of unaccompanied foreign minors in Italy

Introduction
Objective of this working session is to understand the key role of the volunteer in a service that welcomes
unaccompanied children, but also children with urgent need of care, protection and hospitality, not
substitute for parental figures. By the way, we saw how the volunteer can make a contribution in the
construction of an educational atmosphere where the boy finds the tools necessary for their growth and
the planning of its future, in a place where learn to build a climate and a peaceful living environment and
relationship that offers the possibility of gradually developing tissues of suffering and distress.
http://www.icareminori.org/ForteRossarol/
Agenda of the working session
The study visit took place on the afternoon of June 23 after lunch (13:30 to 15:00 approximately). After the
presentation, by the referees, of the community and the service, was made a plenary session that
concluded and summarized what has emerged on the subject during the mobility. The visit continued with
the visit of the community and the meeting of the partners and children guests who have prepared a coffee
break. After the break, the partners have concluded this mobility contributing to the preparation and
participating as guests, at the event "Day of Refugee", which took place at the Centro Boa.
Speakers/facilitators
Dott. Renato Mingardi, professional educator, responsible for Co.Ge.S. of the immigration area,
Dott. Paolo Sola, social assistant, referent for the host community Boa.
Summary of presentations
Presentation of the project “I care” – hosting unaccompanied immigrant and refugee minors - has
requested this following steps:
- the Italian legislation: as the law guarantees a wide range of rights including the right to health, education,
family unity, tutelage from exploitation, participation, also in according with international agreements, such
as the New York Convention on the Rights of the Child of 1989 (ratified and enforced by Law No 176/91);
- Who are minors: how old they are, where they come from, how they arrive and the different between
Unaccompanied Immigrant Minors and Refugee Minors (according to Italian laws);
- The reasons for the migration: escape from war, socio-economic disadvantages, search for new job
opportunities, generational restlessness;
- main characteristics of the project “I care” and its functioning: the meaning of the community work is
summarized in the word “"I Care of you" : you are close to my heart, I recognize you as a person (your
identity, your attitudes, your story, your wishes). In these words, at the entrance of "his" school of Barbiana
(Firenze), Don Lorenzo Milani (1923-1967) summed up the purpose of an education to be oriented towards
civil and social awareness. The project includes three communities: The kids, after a first period of
permanence in the community Cavana (first medical examination, first bureaucratic regularization, basic
18
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literacy) begin a residential program in different structures called Rosa dei Venti and Bricola (inclusion in
public school courses, career guidance, gradual integration into local society).
- The importance of volunteers: the different types of voluntary activated, because in order to fully realize
the project, there is a need of establishment figures, such as social services, schools, social cooperatives,
but beside there is a strong need of people who can spend their own competence, passions, and availability
in alternative and supportive activities.
Questions/Answers that have been discussed
Frequently asked questions about the service, are the same ones that have concerned the Boa Center Boa:
How long remain in the community? Get along with each other? what difficulties meet in the cohabitation?
Why they are only males? what are the areas of origin? What are the rules for regularization? They will find
a job after leaving the community? What are their stories? Many questions concerned the organization of
volunteer activities, in particular projects that involve foster families that follow the young guests in
schoolwork and free time. In this regard, the participants asked the steps and how the project is developed,
according to the objectives of the voluntary and community needs. As for the Centro Boa, these rules apply
not only to safety procedures but also the management of potential crises that may occur in a situation of
coexistence between different cultures.
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SECTION 3: ADDITIONAL INFORMATION AND COMMENTS
The future
Comments and remarks for future mobilities
It has been very useful to see directly how things are managed in these communities and to talk to other
organizations too.
It will be helpful in other mobilities to meet and know also other organizations and not only the partners of
the project.

In-depth Focus on the main topics covered by the Activity
The Reception System for Asylum Seekers and Persons with Protection Status
Asylum seekers who arrive on boats in southern Italy are, as a rule, housed in reception centres referred to
as CARA (Centri di Accoglienza per Richiedenti Asilo) either for the duration of the asylum procedure or for
six months, the maximum period. After a few months, once the asylum procedure has been completed,
they lose the right to any sort of accommodation. If the asylum procedure takes longer than six months the
individual must leave CARA prior to receiving a decision on his or her claim. Regardless of whether their
asylum claim results in a positive or negative decision, or whether it is still pending, the majority of those
leaving CARA become homeless. As a result of their homelessness, notifications about decisions fail to
reach asylum seekers whose cases were still pending when they left. Unlike in Germany, Italy offers only a
few publicly funded accommodation options for persons who have been dismissed from the first reception
centres.
The state-run “Protection System for Asylum Seekers and Refugees” SPRAR” SPRAR (Sistema di Protezione
per Richiedenti Asilo e Rifugiati), is supposed to work with local partners across Italy to accommodate and
integrate persons with protection status and, in part, those seeking asylum. In reality the system is totally
overburdened. As set by decree, it only provides 3.000 places despite the fact that the number of asylum
seekers arriving in 2008 was around 31.000 and in 2009 around 17.000.4 The waiting list for SPRAR places
even (and particularly) in the densely populated areas is so long that a significant number of persons with
protection status have no realistic prospect of being housed in these projects. In their Annual Report
Doctors for Human Rights (MEDU) detailed that in November 2009 in Rome alone, 3.426 people were on
the official waiting list for accommodation in state housing. The number of asylum seekers in Italy has
diminished dramatically following the agreement with Libya and the virtually complete closing off of the
sea route by boat from Libya.
However, as NGO partners confirm, the routes into the EU have already shifted. A large number of the
“boat people” now go through Greece – the number of arrivals in Puglia and Calabria, for example, has
risen dramatically. It is therefore unlikely that the number of asylum seekers, and/or persons with
protection status, will fall to the number of places available through the SPRAR system. Furthermore, the
opposite scenario, whereby the number of available places increases to a level which guarantees at least
persons with protection status accommodation, is currently totally unrealistic. In fact, the number of SPRAR
spaces available in 2009 was reduced from that of 2008. Local partners who implement SPRAR projects do
so voluntarily and, in contrast to Germany, there is no obligation for councils to make a given number of
beds available. We were also informed of one SPRAR project in which employees had not received wages
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for a matter of months and which could not even guarantee food for those living in the home. Apart from
the SPRAR system there are individual local communes and private projects which can provide
accommodation. However these can be considered more a “drop in the ocean” than a means of ending
mass homelessness. In part these are night shelters. Such emergency accommodation is not usually
considered a “permanent address” as such, which in turn automatically excludes people from the health
system – see Section 4 of this report. The places in the SPRAR system are only available to residents for six
months. After this they must leave the accommodation. The average length of stay is under six months.
Statistics by the Italian Ministry of Interior show that after leaving SPRAR accommodation less than half of
former residents secure work and accommodation. In 2009 only 42% of those leaving SPRAR projects were
able to do so. Thirty percent left after the maximum stay of six months with neither work nor
accommodation, that is to say, straight into homelessness and destitution. The rest left for disciplinary or
otherwise undefined reasons. As a consequence of the shortage of reception spaces the majority of
persons with protection status are left to fend for themselves, as are those who have not completed the
asylum procedure within six months. A state funded system providing the minimum requirements of
accommodation and subsistence support is nonexistent. Those affected – including rejected asylum seekers
– have no option but to rely on themselves for survival. Only very few manage to find work. As a result, the
majority find themselves fighting for survival for many years.

Evaluation Summary
Horizontal evaluation
WHAT

RATING (1-5,

COMMENTS

poor-excellent)
Pre-mobility organization (this refers to the

1:

There could have been a little more information

info, arrangements and any other activity

2:

and this info could have been available a bit

that has been done before the meeting)

3: 2

earlier.

4: 3

Some difficulties in finding the hotel

5: 2
Hosting arrangements (info, arrangements

1:

Accommodation and transport were adequate

and any other activity related to

2:

Hotel was far away from Venice

accommodation and logistics)

3: 1

Problem with the bus

4: 6
5:
Overall relevance of the mobility program

1:

Very relevant and the focus on asylum seekers

provided

2:

was maintained

3: 1

Very interesting and relevant: maybe more

4: 6

emphasis on volunteering would have been

5: 1

excellent.

1:

2 days were adequate

2:

Could have been more days as there were many

Duration of the overall mobility program
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3: 2

services to visit

4: 2
5: 3
Time spent at each hosting site of the mobility

1:

program

2:

From 1 to 3 hours: ok

3:
4: 6
5: 1
Improvement of your knowledge and skills

1:

The diversity and relevance of the study

thanks to this mobility

2:

contributed greatly to my existing knowledge.

3: 2

I got a lot of information about the minors and

4: 3

their settlement in Italy also useful things about

5: 2

how Italian work in this field.
Mental health services were missing.
Managing large scale projects.

Relevance of the knowledge and skills

1:

The information was very relevant

acquired from the study tour/exchange visit

2:

Very interesting and totally relevant to my

are of relevance to your work/ are applicable

3: 1

work.

to many aspects.

4: 2

Many of hosting organizations were relevant to

5: 4

my work.
Positive side of working with young minors.

Mobilities
nd

STUDY VISIT/MEETING: June 22 2011

RATING (1-5,

USEFUL INPUTS FOR YOUR ORGANIZATION

poor-excellent)
Municipality of Venice: Casa del Volontariato

1:

Organization of work

2:

Type of work

3: 1

New role of local authority if compared to our

4: 3

country.

5: 3

English written leaflets would have been very
useful.
Good network of volunteers

LISL – intercultural Laboratories for Social

1:

Use of public space

integration

2:

Cooperation methods with municipalities

3: 2
4: 4
5: 1
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BOA Center for Asylum Seeker and Refugees

1:

Very informative

2:

The diversity of work in a concentrated space

3:

was particularly effective

4: 4

Knowledge of the refugee protection system.

5: 4

Info about the asylum procedure.
Contrast with Irish system.

rd

STUDY VISIT/MEETING: June 23 2011

RATING (1-5,

USEFUL INPUTS FOR YOUR ORGANIZATION

poor-excellent)
Centro Accoglienza Darsena

1:

Very interesting

2:

Staff very cooperative in describing their daily

3: 1

work.

4: 3

Good experience, good speakers, knowledge of

5: 2

the vulnerable person protection system.
Work and psychological support of asylum
seekers.

Center for Foreign Unaccompanied Minors

1:

Staff very cooperative in describing and

2:

communicating the nature of their daily work.

3:

Knowledge of the system (same as in Greece).

4: 4

Really useful for my work.

5: 2
Prepare Refugees event

1:
2:
3: 1
4: 1
5: 4

Refugees Event

1:

The open party with refugees was a really good

2:

idea which allowed us to get in touch and know

3: 1

their culture and situation.

4: 1
5: 4
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Bibliography
A “learning” bibliography should be produced here to be used by operators. Each hosting organization will
prepare a bibliography related to the topic covered during its own visit while the other partners will be
asked to complete it with other relevant documents and links, also in national languages (max. 2 pages)
28/04/2009 - Commission Decision 2009/350/EC of 28 April 2009 on the request by Ireland to accept
Council Decision 2008/381/EC establishing a European Migration Network
14/05/2008 - Council Decision 2008/381/EC of 14 May 2008 establishing a European Migration Network
05/10/2006 - Council Decision 2006/688/EC of 5 October 2006 on the establishment of a mutual
information mechanism concerning Member States' measures in the areas of asylum and immigration
01/08/2012 - Report from the Commission to the Council and the European Parliament on theDevelopment
of the European Migration Network (COM(2012) 427 final) (accompanyingCommission Staff Working
Document)
30/05/2012 - Communication from the Commission to the European Parliament and the Council -3rd
Annual Report on Immigration and Asylum (2011) (accompanying Commission Staff Working Document)
24/05/2011 - Communication from the Commission to the European Parliament and the Council -Annual
Report on Immigration and Asylum (2010) (accompanying Commission Staff Working Paper)
06/05/2010 - Report from the Commission to the European Parliament and the Council – First Annual
Report on Immigration and Asylum (2009) (COM(2009) 214 final)
17/12/2009 - Report from the Commission pursuant to Article 4 and Article 5 of the Council Decision of 5
October 2006 on the establishment of a mutual information mechanism concerning Member States'
measures in the areas of asylum and immigration (COM(2009) 687 final)
18/11/2011 - Communication from the European Commission to the European Parliament, the Council, the
European Economic and Social Committee and the Committee of the Regions: TheGlobal approach to
migration and mobility (COM(2011) 743 final)
24/05/2011 - Communication from the Commission to the Europen Parliament, the Council, the European
Economic and Social Committee and the Committee of the Regions - A dialogue for migration, mobility and
security with the southern Mediterranean countries (COM(2011) 292 final)
04/05/2011 - Communication from the Commission to the European Parliament, the Council, the Economic
and Social Committee and the Committee of the Regions - Communication on migration(COM(2011) 248
final)
18/09/2009 - Commission staff working document – Mobility partnerships as a tool of the Global Approach
to Migration (SEC(2009) 1240 final)
15/09/2009 - Communication from the Commission to the Council, the European Parliament, the European
Economic and Social Committee and the Committee of Regions - Policy Coherence for Development:
establishing the policy framework for a whole–of–the-Union approach (COM(2009) 458 final)
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03/12/2008 - Communication from the Commission to the European Parliament and the Council –Eastern
Partnerships (COM(2008) 823 final)
08/10/2008 - Communication from the Commission to the European Parliament, the Council, the European
Economic and Social Committee and the Committee of the Regions - Strengthening the global approach to
migration: increasing coordination, coherence and synergies (COM(2008) 611 final)
17/06/2008 - Communication from the Commission to the European Parliament, the Council, the European
Economic and Social Committee and the Committee of the Regions - A common immigration policy for
Europe: Principles, actions and tools (COM(2008) 359 final)
05/12/2007 - Communication from the Commission to the European Parliament, the Council, the European
Economic and Social Committee and the Committee of the Regions - Towards a Common Immigration
Policy (COM(2007) 780 final)
16/05/2007 - Communication from the Commission to the European Parliament, the Council, the European
Economic and Social Committee and the Committee of the Regions on circular migration and mobility
partnerships between the European union and third countries (COM(2007) 248 final)
16/05/2007 - Communication from the Commission to the European Parliament, the Council, the European
Economic and Social Committee and the Committee of the Regions - Applying the Global Approach to
Migration to the Eastern and South-Eastern Regions Neighbouring the European Union (COM2007) 247
final)
30/11/2006 - Communication from the Commission to the Council and the European Parliament The global approach to migration one year on: towards a comprehensive European migration
policy (COM(2006) 735 final)
30/11/2006 - Communication from the Commission to the Council - Reinforcing the management of the
European Union's Southern Maritime Border (COM(2006) 733 final)
25/01/2006 - Communication from the Commission to the European Parliament and the Council –Thematic
programme for the cooperation with third countries in the areas of migration and asylum (COM(2006) 26
final)
21/12/2005 - Communication from the Commission - Policy Plan on Legal Migration (COM(2005) 669 final)
30/11/2005 - Communication from the Commission to the Council and the European Parliament -Priority
actions for responding to the challenges of migration - First follow-up to Hampton Court(COM(2005) 621
final)
01/09/2005 - Communication from the Commission to the Council, the European Parliament, the European
Economic and Social Committee and the Committee of the Regions - Migration and Development: some
concrete orientations (COM(2005) 390 final)
04/06/2004 - Communication from the Commission to the Council, the European Parliament, the European
Economic and Social Committee and the Committee of the Regions - Study on the links between legal and
illegal migration (COM(2004) 412 final)
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03/12/2002 - Communication from the Commission to the Council and the European Parliament Integrating migration issues in the European Union's relations with Third Countries - I. Migration and
development - II. Report on the effectiveness of financial resources available at community level for
repatriation of immigrants and rejected asylum seekers, for management of external borders and for
asylum and migration projects in third countries (COM(2002) 703 final)
12/07/2001 - Communication from the Commission to the Council and the European Parliament on
an open method of coordination for the Community immigration policy (COM(2001) 387 final)
22/11/2000 - Communication from the Commission to the Council and the European Parliament on
a Community immigration policy (COM(2000) 757 final)
01/08/2000 - Study: "Admission of third country nationals to an EU Member State for the purposes of study
or vocational training and admission of persons not gainfully employed"(Appendices)
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2nd Mobility: Activity in Athens
SECTION 1: BACKGROUND INFORMATION
Overview
Title of Mobility
NETWORKING
Hosting Organization
Hellenic Antipoverty Network
Place
ATHENS
Contact
dinavardara@yahoo.gr
Date
29-30 SEPTEMBER 2011
Number of participants:
7
Topics:
NETWORKING METHODOLOGY. How NGOs and social agencies which participate at networks on national
and on European level can work, exchange information, formulate, share and implement best practices and
enhance the quality of their work as well as the macro-credit and added value of their activities. How the
experience and the know-how of one NGO or agency can support or/and enhance the work of other NGOs
and agencies.

Preparatory activities
- Communication with the partners who would participate to the mobility (ITALY, IRELAND AND ICELAND)
- Communication with the NGOs and agencies which the partners would visit in Athens.
- Set up of a draft programme of the visit to Athens.
- Communication with partners about the programme.
- Finalization of the programme of visits and activities.
- Discussion on the outcomes of the mobility.
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- Follow-up of the whole activity.

Methodology
EAPN is a European network which consists of national networks which respectively consist of nongovernmental organizations and agencies: EAPN-Greece consists of 26 non-governmental organisations
working on a wide range of activities targeted at different categories of vulnerable social groups, covering
geographically the whole area of Greece. So, the main methodology which was presented referred to:
(a) the way EAPN functions, co-ordinates, networks with other networks on European , regional and
national level and how EAPN-Greece uses this experience and skills in order to formulate an effective and
functional model of coordination,
(b) the specific tools and skills used to exchange used for this kind of information, sharing experience, and
how the referral mechanisms function.
In order for the partners to become familiar with (a) and (b), a series of meetings was arranged in different
NGOs and agencies which participate to EAPN. Therefore, the partners were able to identify those tools
which are needed in order to form a functional and substantial network.

Main contents
The partners visited the following NGOs/agencies:
ARSIS. The partners were presented the Network of Collaboration with Young People as a model of a local
network and how the issue of minors and their special needs are met on a local level as well as on a
European and how the communication and co-ordination can be both vertical and horizontal.
GREEK FORUM OF REFUGEES (GFR): Partners visited this facility as a model of how the refugees work,
communicate, function, lobby, advocate with the other refugees, other NGOs and the authorities.
PRAXIS: The partners visited this NGO and the Polyclinic the NGO runs as a model of a national network on
issues of health and public health, prevention, psychological support, counseling and public awareness.
SHELTER FOR MINORS: The partners visited this agency as a model of coordination between agencies
working on issues of minors, immigration and refugees.
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SECTION 2: CONTENT OVERVIEW
Title of working session: ARSIS

Introduction
The partners were presented the Network of Collaboration with Young People as a model of a local
network and how the issue of minors and their special needs are met on a local level as well as on a
European and how the communication and co-ordination can be both vertical and horizontal.
http://www.arsis.gr
Agenda of the working session
The partners were presented The Network of collaboration with Young People as a model of a local
network. It offers services to young people from age 0-18, to all Greeks citizens and no-Greek citizens.
Speakers/facilitators
- Head of ARSIS: is Ms Katerina Poutou, social worker.
- Facilitator: Adonis Adoniou, psychologist
Summary of presentations
The presentation focused on the specific tools and skills used to provide services to young people, to
exchange information and to identify the best practices regarding the referral mechanisms. Minors are a
vulnerable group and their needs are different to those of adults. Arsis has got vast experience working for
minors for many years (children who work on the streets, exploited children, abused minors). The main
objective of the NGO is to combat social exclusion, marginalization and stigmatization of minors. It
participates to numerous umbrellas of social agencies and networks and it has developed – among others –
best practices when it comes to referral mechanisms. The presentations highlighted these skills,
experience, know-how and best practices.
Questions/Answers that have been discussed
How problems which require immediate attention are handled and how to deal with bureaucratic problems
when it comes to minors.
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Title of working session: PRAXIS

Introduction
The objective of the session at PRAXIS was to identify how NGOs and agencies which participate at
networks on a national and European level and work on issues of health and public health, psychological
support, councelling, public awareness can exchange information, create, share and implement best
practices. The aim is to enhance the quality of the activities as well as their macro-credit and added value.
http://www.praksis.gr
Agenda of the working session
The partners visited the Poluclinic. In the Polyclinics fully equipped departments are operating, that include
a General practice, a Department of Gynecology and Obstetrics, a Dental practice and a Pharmacy. These
Polyclinics have been visited up to today by patients from 75 different countries of origin.
Speakers/facilitators
- Head of PRAXIS is Mr Tzanetos Antypas
- Facilitators: Ms Maria Kaldani and group of medical doctors, social workers and nurses
Summary of presentations
The group visited the facilities and was presented the methodology of the services provided at the
policlinic. It is an agency which offers medical services, psychological support and councelling to vulnerable
social groups (asylum seekers, refugees, migrants, undocumented migrants). The beneficiaries are offered
for free and without any discrimination: primary health care, gynaecological treatment, dental care,
pharmaceutical treatment, psychosocial support and promotion to the labour market. The Social Service
undertakes the treatment of the multiple needs and problems of the people visiting PRAKSIS Polyclinics.
The aim of our social scientists is the prompt diagnosis of the pressing problems of people “at risk”, and the
immediate and efficient satisfaction of their requests. At the same time, the socially excluded groups that
approach PRAKSIS are given information and advice about their rights. PRAKSIS offer their servises to any
socially excluded group which hasn’t got access to health services and/or social and legal support, such as
the poor, the homeless, the uninsured, street children, asylum seekers, refuges, single-parent families,
economic migrants, roma, victims of trafficking and ex-prisoners.
Questions/Answers that have been discussed
How problems which require immediate attention are solved and how the referral mechanisms function.
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Title of working session: GREEK FORUM OF REFUGEES (GFR)

Introduction
The GFR founding members are: the Association of Afghans in Greece (AAG), the Association of Sudanese
Refugees in Greece (ASRG), the Society of Somalia in Greece (SSG) and the Greek Forum of Migrants (GFM).
GFR's main goal is to create a viable constitution that will unite all refugees living in Greece through a joint
course of action. Also, GFR aims to provide assistance to refugees during the difficult and time-consuming
procedure of being granted asylum, to protect their rights and help their integration into the greek society.
Central idea of GFR is that none of the above goal can be achieved without the partication of the refugees
themselves.
Agenda of the working session
Visit to the offices of GFR.
Discussions with stuff and refugees.
Field visits.
Speakers/facilitators
- Mr Younous, Head of the GFR
Summary of presentations
How specific tools and skills are used to exchange information and sharing experience and which are the
best practices regarding the referral mechanisms. The most important tip was on how the people who face
the problem can become themselves the best advocates for themselves. Moreover, how to overcome
difficulties arising from bureaucracy and how important solidarity and networking are GFR presented the
partners how the work with other Greek and non-Greek NGOs and social agencies and how they
disseminate information regarding their issues.
Questions/Answers that have been discussed
How problems which require immediate attention are solved and how to deal with bureaucratic problems.
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Title of working session: SHELTER FOR MINORS

Introduction
The objective of the session at the Shelter was to identify how this sensitive and vulnerable social group is
supported.
Agenda of the working session
The partners visited the facilities and talked to the personnel about the problems, needs and the issues
regarding the unaccompanied minors.
Summary of presentations
The shelter is a facility which offers primarily accommodation and food to unaccompanied minors. It has
been working closely with other NGOs and social agencies creating a sufficient and rapid referral
mechanism.
Questions/Answers that have been discussed
How problems which require immediate attention are solved and how to deal with bureaucratic problems.
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SECTION 3: ADDITIONAL INFORMATION AND COMMENTS
The future
Comments and remarks for future mobilities
Future mobilities should use the experience of the previous ones and cover more specific and specialized
topics. So, that mobilities function as an on-going learning process which enhance networking,
identification and implementation of best practices.

In-depth Focus on the main topics covered by the Activity
Throughout the visits to the various NGOs and social agencies, at lunch breaks and meals in general as well
as at special presentations, the work of the Hellenic Anti-poverty Network was highlighted as a model of
good practice. EAPN aims to put poverty back to the agenda and to lobby and campaign with all its
members and national networks for better and more effective policies to eradicate poverty and social
exclusion at national and EU level. This means raising awareness of what poverty and inequality means –
particularly throughout Europe, for those directly experiencing poverty and to demand the mainstreaming
of social inclusion through integrated polices which can deliver a more inclusive, equal society. EAPN has
played a key role in the setting up and implementation of the EU Open Method of Coordination on social
protection and social inclusion, particularly through the National Action Plans on Inclusion as a means for
developing an effective EU strategy to combat poverty and social exclusion.
Through the work of the EAPN Social Inclusion Working Group EAPN works with its members to deliver on
its objectives of achieving better policy on social inclusion and better governance, including the
involvement of people experiencing poverty. EAPN-Greece carries out this mandate, implementing the
above and pressing for more effective, participative National Action Plans on inclusion, promoting better
social inclusion approaches and policies, raising awareness on poverty/wealth inequality and, last but not
least, motivating, monitoring, networking within its members and amongst civil society and the State
infrastructure to achieve all the above.
So, what EAPN-Europe and what EAPN-Greece, what they do and how they do it was the main theme of the
visit to Greece. It is highly and vitally important for the civil society to be working as networks and EAPNGreece was more than happy and proud to present to its partners their know-how and experience.

Evaluation Summary
Horizontal evaluation
WHAT

RATING (1-5,

COMMENTS

poor-excellent)
Pre-mobility organization (this refers to the

1:

info, arrangements and any other activity

2:

that has been done before the meeting)

3:
4: 4
5: 3

Hosting arrangements (info, arrangements

1:
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and any other activity related to

2:

accommodation and logistics)

3:
4: 3
5: 4

Overall relevance of the mobility program

1:

provided

2:
3: 3
4: 3
5: 1

Duration of the overall mobility program

1:
2:
3:
4:
5: 7

Time spent at each hosting site of the mobility

1:

program

2:
3:
4: 7
5:

Improvement of your knowledge and skills

1:

It has been interesting to see how the

thanks to this mobility

2:

migration flow is managed

3: 4

Connections with our work in italy

4: 2
5: 1
Relevance of the knowledge and skills

1:

acquired from the study tour/exchange visit

2:

are of relevance to your work/ are applicable

3:

to many aspects.

4: 7

Networking session very useful

5:

Mobilities
STUDY VISIT/MEETING
th

RATING (1-5,

September 29 2011

poor-excellent)

Visit ARSIS

1:

USEFUL INPUTS FOR YOUR ORGANIZATION

Interesting to understand local work

2:
3: 1
4: 3
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5: 3
Visit PRAXIS

1:

Interesting to understand local work

2:
3:
4: 6
5: 1

STUDY VISIT/MEETING
th

RATING (1-5,

September 30 2011

poor-excellent)

Greek Forum of Refugees

1:

USEFUL INPUTS FOR YOUR ORGANIZATION

Great opportunity for networking

2:
3:
4: 7
5:
Shelter for Minors

1:
2:
3: 1
4: 3
5: 4

Bibliography
EUROPEAN ANTI-POVERTY NETWORK www.eapn.eu
HELLENC ANTI-POVERTY NETWORK (EAPN-GREECE) http://www.antipoverty.gr
ARSIS www.arsis.gr
PRAXIS www.praksis.gr
MEDICINS DU MONDE – GREECE http://www.mdmgreece.gr
GREEK FORUM OF REFUGEES http://refugeegr.blogspot.gr
GREEK COUNCIL FOR REFUGEES http://www.gcr.gr
GREEK FORUM OF MIGRANTS http://www.migrant.gr
UNITED AFRICAN WOMEN ORGANISATION http://uaworg.wordpress.com
CENTRE FOR RESEARCH AND ACTION ON PEACE (KEDE) www.kede.org
NATIONAL CENTRE FOR SOCIAL RESEARCH www.ekke.gr
HELLENIC FUNDATION FOR EUROPEAN AND FOREIGN POLICY http://www.eliamep.gr/en
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INTERNTIONAL ORGANIZATION FOR MIGRATION (IOM)
www.anthropos.gr
MIGRANT GROUPS IN GREECE: THE CASE OF ALBANIAN NGOs (in Greek) http://www.eliamep.gr/wpcontent/uploads/2008/05/gemi_presentation.pdf
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3rd Mobility: Activity in Ireland
SECTION 1: BACKGROUND INFORMATION
Overview
Title of Mobility
A-Z Good practice in volunteering for social inclusion
Hosting organization
Voluntary Service International
Place
Dublin city various venues/organisations
Contact
tom@svi.ie
Date
26-27 October 2011
Number of participants
12
Topics covered by the mobility
- Code of Good practice for volunteer sending organisations; Volunteer Charter
- Managing and supporting volunteers
- Working with older volunteers
- Volunteering in developing countries
- Situation of asylum seekers and refugees in Ireland

Preparatory activities
At the planning meeting in Ljubljana in January 2011 VSI offered to host a mobility on the theme of A-Z
Good practice in volunteering for social inclusion as our contribution to the Grundtvig project.
Once the dates were agreed we then set out to contact a range of organisations in Dublin city that had
experience in the themes of the mobility. We then asked the organisations who were coming for the
mobility if they wanted a particular input during the mobility. We then finalised the visits and meetings.
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Methodology
The main theme for the Grundtvig mobility is Volunteering for Social Inclusion and all of the partner
organisations and all partners are involved in some aspect or working with the theme. Many of the groups
have active volunteer projects with minority groups (asylum seekers, refugees, unattached youth etc) or
are working directly with people affected by social exclusion.

Main contents
- Code of Good practice for volunteer sending organisations;
- Volunteer Charter
- Managing and supporting volunteers
- Working with older volunteers
- Volunteering in development
- Situation of asylum seekers and refugees in Ireland
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Section 2: content overview
Title of working session: Comlamh

Introduction
The participants in the mobility visited Comlamh (the returned volunteers association) to hear about their
Volunteering Options Project which includes ‘the Code of Good Practice for Sending Organisations’ and the
Volunteer Charter. Both are part of a strategy to encourage responsible overseas volunteering by
organisations and individuals from Ireland.
Agenda of the working session
Introduction to the Volunteering Options Project; Code of good practice for volunteer sending
organisations; Volunteer Charter
Speakers/facilitators
Janet Horner, Training and Information Officer, Comhlamh (returned volunteers association)
Summary of presentations
Introduction and background to the Code of Good Practice for Sending Organisations. Janet said that 30
Irish organisations have signed up to the code and conduct an annual audit which helps to set and maintain
standards in volunteering management. Janet highlighted the 11 principles which supporters of the code
sign up to - Realistic aims and objectives + useful volunteer roles
- Adequate resources
- Proper marketing and imagery
- Free and unbiased information for volunteers
- Transparent recruitment procedures
- Provide adequate for volunteers
- Ensure adequate preparation, training etc
- Ensure safety of volunteers
- Provide debriefing for volunteers
- Provide on going monitoring and evaluation
- Provide recognition for volunteers
Janet gave a summary of the Volunteer Charter and the 7 principles which is an active guide for volunteers
thinking of working in developing countries
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- Inform myself about all relevant issues to my volunteer placement
- Familiarise myself thoroughly with my role description before departure
- Respect local customs
-Act in a professional manner
-Take good care of my health and safety
- Channel the experiences learnt into Irish society on my return
-Accept of sign the code of conduct embodying these principles
Questions/Answers that have been discussed
The main queries and questions were around the length of time the process took to set up and what
resources were available. The project is funded by Irish Aid.
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SECTION 2: CONTENT OVERVIEW
Title of working session: Dublin North Volunteer Centre

Introduction
The Dublin City North Volunteer Centre's mission is to help people find meaningful opportunities to
volunteer and to enable local non-profit organisations to involve volunteers in their work. For volunteers,
we offer a free volunteer matching service to any individual or group looking to volunteer in the local area
including Dublin 1, 3, 5, 7, 9, 11, 17 and parts of Dublin 13. If you are a voluntary or community organisation
and wish to recruit volunteers the centre will help you find the right person for the right role. The Volunteer
Centre is a local service of Volunteer Ireland, the national volunteering development agency in Ireland. We
are also part of a network of 22 Volunteer Centres. It offers the following services: free volunteer
placement service; a database of opportunities for volunteers to view volunteer opportunities in their
locality; Email and telephone support and appointments with our staff on the how, why and where of
volunteering Support, advice and information on policy Issues to volunteer involving organizations; Training
on involving volunteers; Help with developing new projects involving volunteers; advice and information
around best practice issues when involving volunteers;
Agenda of the working session
-The role of volunteer centres in Ireland
-Good Practice in volunteer recruitment, induction and training
-Child Protection Policy and Procedure
Speakers/facilitators
John Cotterrel, Dublin City North Volunteer Centre Co-ordinator
Summary of presentations
- Introduction to the work of the Volunteer Centre
- Good Practice in volunteer recruitment, induction and training
- Child Protection Policy and procedure
Questions/Answers that have been discussed
Round table discussion on recruiting, managing and training volunteers
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SECTION 2: CONTENT OVERVIEW
Title of working session: Irish Aid Centre in Dublin

Introduction
A study visit to the Aid Centre has been arranged. The Irish Aid Volunteering and Information Centre
highlights the challenges facing developing countries. It is a dynamic environment for individuals and
groups to engage with global development and the work of Irish Aid. The Centre is a first port-of-call for
those seeking information on the personal contribution they can make to overseas development, including
volunteering opportunities.
Interactive displays and exhibitions focus on global development challenges, such as access to education
and the impact of the HIV and AIDS pandemic. Visitors are introduced to the Millennium Development
Goals and Irish Aid’s partner countries. They are challenged to re-assess their thinking on some key
development issues and to reflect on the personal contribution they might make to development.
Agenda of the working session
- Overview of Irish Aids work in development including their volunteering remit;
- Introduction to the development education work of Irish Aid;
- Tour of the Irish Aid centre;
Speakers/facilitators
Barbara Wilson, Development Education Coordinator Irish Aid
Summary of presentations
- Irish Aid is the Irish Government’s organisation which supports a wide range of projects in 9 partner
countries in the developing world + volunteering initiatives with UNV and support for Irish NGO’s;
- Development Education Programme of the centre with schools and youth groups + support for irisg NGO’s
for their development education work.
Questions/Answers that have been discussed
None
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SECTION 2: CONTENT OVERVIEW
Title of working session: Irish Refugee Council

Introduction
The visit to the Irish Refugee Council focused on the Irish situation of refugees and asylum seekers. The Irish
Refugee Council (IRC) is Ireland’s only national non-governmental organisation which specialises in working
with and for refugees in Ireland.
The main focus of our work is on those in the asylum system who are applying to be recognised as
refugees. For almost 20 years, we have observed the changes that have been made in response to the
arrival of refugees in Ireland. Based on extensive experience working directly with those affected, we have
seen the huge financial cost of a failed system and the untold damage that has and is being done to men,
women and children in the asylum process.
The IRC is committed to promoting an asylum system that will be beneficial for refugees, the decisionmaker, and the tax payer
Agenda of the working session
- Intro to the Irish Refugee Council
- Intro to the asylum process in Ireland
- Statistics
- Involvement of volunteers
Speakers/facilitators
Nick Henderson Legal Officer Irish Refugee Council
Summary of presentations
Overview of the work of the Irish Refugee Council – Nick gave a summary of the main work of the council
which includes – legal advice to asylum seekers; campaigning for reform in the Irish asylum procedures;
unaccompanied minors (children and young people); education work with schools; direct provision system
for asylum seekers; involvement of volunteers in the council;
Questions/Answers that have been discussed
A round table discussion took place with the participants from Italy and Greece exchanging information on
the situation of asylum seekers and refugees in their countries. There was a a short debate on the Dublin
convention.
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SECTION 2: CONTENT OVERVIEW
Title of working session: Spirasi

Introduction
The mobility visited Spirasi, a humanitarian, intercultural, non-governmental organisation that works with
asylum seekers, refugees and other disadvantaged migrant groups, with special concern for survivors of
torture.
Agenda of the working session
Introduction to the work of Spirasi
Speakers/facilitators
Greg Stratton, Director of Spirasi, Rory Halpin –Rehabilitation Coordinator
Summary of Presentations
- Independent medical and psychosocial support for vulnerable torture survivors
- Provision of support services, including trained interpreters
- English language and IT training to enable integration
- Public awareness education and promotion of inter-culturalism
Questions/Answers that have been discussed
The participants shared experiences of their work with asylum seekers and refugees in their own countries.
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SECTION 2: CONTENT OVERVIEW
Title of working session: VSI

Introduction
Visit to Voluntary Service International
Agenda of the working session
- Volunteering with young people;
- Involving older volunteers
Speakers/facilitators
- Grace Walsh-Coordinator VSI Youth Programmes
- Tom Ryder – VSI Coordinator
Summary of presentations
- Overview of the VSI Youth Programme which works with young people from disadvantaged backgrounds
(quite a number are young asylum seekers and underage minors). This involves local volunteering projects,
youth exchanges in Ireland and in other European countries; short term EVS projects
- Introduction to the VSI Older Volunteering Project- VSI has been working with older volunteers for several
years. In 2010 VSI held a bilateral project with a Czech organisation focusing on the involvement of older
volunteers.
Questions/Answers that have been discussed
Round table discussion on recruiting and training volunteers
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SECTION 3: ADDITIONAL INFORMATION AND COMMENTS
The future
Comments and remarks for future mobilities
This 2 year Grundtvig project has enabled VSI to see the work of many European organisations working
with volunteers in sometimes very difficult human situations. It has been a time of learning for VSI. It has
also enabled VSI to make stronger links with new partners working on the social field. We feel now that we
have new friends in the participating countries and have the possibility to embark on common projects with
them in the future. We have 2 partnership proposals to work on common projects arising from our
participation in the Grundtvig project.

In-depth Focus on the main topics covered by the Activity
Starting a volunteer program
The three main topics covered on the Dublin mobility A_Z of Good Volunteering Practice were –
- Volunteering in development including a Code of Good practice for Volunteer Sending Organisations + a
Volunteer Charter for participants
- Managing and supporting volunteers - including Good Practice in volunteer recruitment, induction and
training; -Child Protection Policy and Procedures
- Situation of asylum seekers and refugees in Ireland
The mobility in Dublin consisted of visits to 6 organisations working on the topics.
Volunteering in Development
The participants on the mobility visited Comhlamh – (the returned development workers association) to
learn about the Volunteering Options Programme set up in 2004 with the support of Irish Aid and other
NGO’s. Over the past 10 years Ireland has seen a huge growth in the number of people volunteering in
developing countries with nearly 4,500 volunteers joining in a wide range of volunteering projects during
2010. There are 4 main strands to the programme – A Volunteer Charter; A Code of Conduct for
volunteering sending organisations; a training and support unit; an info unit which maintains a database of
organizations and organises public events. Janet Horner the Information and Project Officer from
Comhlamh gave us a wide ranging input on the various strands of the Volunteering Options Programme.
The Code of Good practice for sending organisations sets out 11 principles –Have volunteer programmes
based on realistic aims and objectives with appropriate and useful volunteer roles; Provide sufficient
resources and support to run volunteers programmes in a sustainable manner; Provide appropriate
marketing and imagery; provide volunteers with honest and unbiased information; Use fair and transparent
recruiting procedures; Support the needs of volunteers; Ensure that volunteers take part in Preparation;
Ensure the safety and well being of the volunteers; Provide recognition for volunteers; Provide on going
monitoring and evaluation; Provide debriefing for volunteers
The Volunteer Charter is a guide for people who are going to volunteer in a developing country. It sets out 7
principles that aim to encourage responsible, responsive international volunteering.
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Reflect on my motivations for and expectations of my volunteer placement; Familiarise myself with my role
description and host organisation before departure; Respect local customs and adopt the role of learner
and guest. Act always in a professional manner and be flexible and adaptable.; Take due care of my
personal safety and physical and mental health; Channel the experiences and knowledge gained while
overseas into Irish society; Accept and sign a copy of the Volunteer Charter principles.
Although many of the participants were unfamiliar with volunteering in development, they were able to
see that many of the principles involved with the Volunteer Charter and the Code of Conduct could be
related to local and national volunteering in their own projects at home.
The participants also visited the Irish Aid Centre in Dublin where they received a presentation of Irish Aid
work in developing countries including their volunteering and development education programmes.
The participants also visited VSI and met with our staff team and volunteers. They were introduced to our
various local, national and international volunteering programmes including involving volunteers with
fewer opportunities – young people; over 50’s;
Managing and supporting volunteers
The participants in the mobility visited the Dublin City North Volunteer Centre. John Cotterell the manager
of the centre gave an overview of - The role of volunteer centres in Ireland; -Good Practice in volunteer
recruitment, induction and training ; -Child Protection Policy and Procedure
Volunteer Centres in Ireland: The 23 Volunteer Centres in Ireland provide a placement service between
individuals and groups who want to undertake voluntary activity and organisations that are seeking to
involve volunteers. Their primary function is to match individuals and groups interested in volunteering
with appropriate volunteering opportunities. Volunteer Centres offer advice and support to both
volunteers and volunteer-involving organisations through a range of services that include information
provision, consultation, training and Garda Vetting. Local Volunteer Centres provide an invaluable link
between individuals wishing to undertake voluntary activity and organisations seeking to involve
volunteers. Volunteer Centres believe passionately in the value of volunteering and the benefits of
volunteering for all: the individual, the volunteer-involving organisation and the wider society. They
contribute to community development, active citizenship and social capital and are a vital component of
any national volunteering infrastructure, providing local support at the same time as informing future
initiatives and national policy. In addition to placing volunteers, Volunteer Centres stimulate and encourage
volunteering by promoting volunteering at local, regional and national events and in local, regional and
national campaigns. They work towards breaking down the barriers to volunteering, targeting specific
groups of people who are under- or unrepresented in volunteering. Volunteer Centres develop
volunteering opportunities through consultation with local voluntary and community organisations. They
recognise the potential of volunteering and encourage groups and organisations – be they private,
statutory or voluntary and community – to think creatively about volunteering roles and to develop
imaginative, non-traditional opportunities for potential volunteers. In addition, Volunteer Centres work to
promote good practice in working with volunteers through the delivery of training and support. They
campaign and respond to legislation that may impact on volunteering and, as local experts on volunteering,
inform planning and policy at regional and national level. Volunteer Centres would never claim to ‘own’
volunteering. Rather, they take a pro-active approach to facilitating and enabling volunteering.
Good Practice in volunteer recruitment, induction and training
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John gave an overview of the Volunteer Management Training of the Volunteer Centres
Module 1: Planning for Volunteer Involvement
Module 2: Volunteer Recruitment and Selection
Module 3: Day-to-day Management of Volunteers
Module 4: Designing a Policy for Volunteer Involvement
Child Protection Policy and Procedure John an overview of the Child Protection Policy which the Volunteer
centres use – All volunteers who have unsupervised or sustained access to children and/or vulnerable
adults should undergo Police Vetting. Other volunteers who may need vetting include those working in
financial roles or those with access to confidential information. Organisations that do not work with
children or vulnerable adults may not need to vet volunteers. Complementing Human Resources Policy:
Police Vetting should be only one component of an organisation’s volunteer selection process. It
is recommended that organisations also conduct interviews and check references. The Volunteer Centre
asks each volunteer for a detailed volunteer application form; 2 written references which should be
checked by the organisation; A Police Vetting which is a vital step in the safety and protection of children
and vulnerable adults. In addition, it helps protect organisations, their assets and other personnel who
provide services to children and vulnerable adults.
Situation of asylum seekers and refugees in Ireland
As many of the participants were working with volunteers who work with asylum seekers or volunteering
themselves with asylum seekers and refugees we visited 2 organisations working with asylum seekers and
refugees in Dublin.
Irish Refugee Council: Nick Henderson Legal Officer Nick gave a summary of the main work of the council
which includes – legal advice to asylum seekers; campaigning for reform in the Irish asylum procedures;
unaccompanied minors (children and young people); education work with schools; direct provision system
for asylum seekers; involvement of volunteers in the council; A round table discussion took place with the
participants from Italy and Greece exchanging information on the situation of asylum seekers and refugees
in their countries. There was a short debate on the Dublin convention.
Spirasi: Greg Stratton, Director of Spirasi, Rory Halpin –Rehabilitation Coordinator gave an overview of the
work of Spirasi which is a humanitarian, intercultural, non-governmental organisation that works with
asylum seekers, refugees and other disadvantaged migrant groups, with special concern for survivors of
torture. Spirasi gives independent medical and psychosocial support for vulnerable torture survivors. They
support services, including trained interpreters English language and IT training to enable integration ; they
organise public awareness education and promotion of inter-culturalism. The participants shared
experiences of their work with asylum seekers and refugees in their own countries.
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Evaluation Summary
Horizontal evaluation
WHAT

RATING (1-5,

COMMENTS

poor-excellent)
Pre-mobility organization (this refers to the

1:

info, arrangements and any other activity

2: 1

that has been done before the meeting)

3: 2
4: 4
5: 4

Hosting arrangements (info, arrangements

1:

and any other activity related to

2:

accommodation and logistics)

3:

We had some difficulties, but the good mood
of the responsibilities helped to face them.
We learned about the event a bit late but
maybe that was a bad communication
amongst our organisation.

4:
5: 11
Overall relevance of the mobility program

1:

provided

2:
3:
4: 2
5: 9

Duration of the overall mobility program

1:

*Between 2 days we had the time to be

2:

informed and learn about many organizations.

3:
4: 2
5: 9
Time spent at each hosting site of the mobility

1:

*It would have been nice to participate in

program

2:

some practical activities.

3: 1
4: 1
5: 9
Improvement of your knowledge and skills

1:

thanks to this mobility

2:

*very insightful!

3: 1
4: 1
5: 9
Relevance of the knowledge and skills

1:

*Valuable knowledge required about

acquired from the study tour/exchange visit

2:

volunteer network management, recruiting,
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are of relevance to your work/ are applicable

3: 1

to many aspects.

4: 1

rewarding, monitoring, evaluating.

5: 9

Mobilities
STUDY VISIT/MEETING
th

RATING (1-5,

USEFUL INPUTS FOR YOUR ORGANIZATION

October 26 2011

poor-excellent)

Morning session

1:

*We were welcomed by Tom at the café and we

“Meeting at Cafe + welcome + intro’

2: 1

felt from the first moment that it will be a very

3: 1

productive visit. Basically because Tom was

4: 1

very very well informed and more than willing

5: 8

to pass on t us all his knowledge. He helped us
a lot. The group (VSI) who chose the places that
we visited made great work. They were all very,
very useful and we took many ideas in order to
use them in our NGO in our country. we saw
structures like “Volunteer Centre, Dublin city
North” which do not exist in our country.

Morning session

1:

* Compare different situation and common

Visit to Comhlamh + presentation of code of

2:

problems.

good practice

3:

* Know other different situation about the

Visit to Irish Refugee Council + presentation

4:

specific reality of refugees and think other

of Irish situation of asylum seekers

5: 11

different possibilities to improve the situation.

Afternoon session:

1:

*Understand what’s happening in a different

Meeting + presentation with Spirasi –

2:

country of EU.

Session with VSI team – older volunteers;

3:

volunteering with young people

4: 1
5: 10

STUDY VISIT/MEETING
th

RATING (1-5,

USEFUL INPUTS FOR YOUR ORGANIZATION

October 27 2011

poor-excellent)

Visit to Volunteer Centre Dublin City North

1:

* Possibility to improve the --- structure that

Visit to Irish Aid Centre

2:

works with Voluntary associations + to make

Exchange of experiences

3:

more research of volunteers. ** Special thanks

Evaluation of visit

4: 2

to Tom who was great all these days and made

5: 9

our stay memorable. THANK YOU TOM.
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VSI Volunteer Handbook
6. http://www.irishaid.gov.ie/
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4th Mobility: Activity in Venice
SECTION 1: BACKGROUND INFORMATION
Overview
Title of Mobility
Rising resources for volunteering
Hosting organization
Co.Ge.S. Società Cooperativa Sociale
Place
Venezia-Mestre
Contact
ajester@cogescoop.it
Date
March 12-13, 2012
Number of participants
16
Topics covered by the mobility
- share fund raising and resource management activities carried on by each partner
- share main financial principles
- discuss about the future of fund raising
- discuss about future EU programmes in the field of Youth
- focus on communication as a means to raise funds and to inform the community abut how funds have
been used

Preparatory activities
Please describe preparatory activities performed by your team in order to arrange the mobility visit
Coges has sent out a questionnaire (using an online freeware tool) to identify partners’ priorities. The
questionnaire has been online for 2 weeks and afterwards the final agenda has been shared among
partners. 3 external speakers have been invited to the sessions, specifically: Samuel Mazzolin (fund raising
expert), Simone Giotto (the new EU Programmes in the field of youth and social inclusion), Barbara
Iacampo (Media and Communication).
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To prepare session 1 a template has been distributed among partners in order to make presentations
comparable and invite partners to speak with the same language and follow the same topics.

Methodology
Methodology adopted
The first day has been arranged in a way that each partner had 20 minutes time to describe: a) the main
activities and the resources used to run them; b) strengths and weaknesses of each financial/resource
channel; c) how to overcome current weaknesses; d) which are the new initiatives each partner is planning
and how each partner is looking for resources to make them happen.
A discussion has then guided partners to focus a bit more on how resources are managed locally.
The second part of the afternoon has been dedicated to fund raising and not for profit organizations. An
external speaker (Samuel Mazzolin) has guided discussion and provided examples and new trends in fund
raising methodologies.
The second day has been arranged in a more traditional way: presentations arranged by external speakers
have introduced the following topics a) new programmes in the field of Youth and social inclusion; b) media
and communication.

Main contents
Short overview of the main contents which have been discussed during the mobility
The agenda included:
- Day 1
Part 1: Partners’ experiences in funds and resource management
Part 2: Fund Choosing the right channels
Part 3: Fund raising and methodologies: examples in Italy and the world
Discussion
- Day 2
Part 1: The future of EU Programmes
Part 2: Media and Communication
Discussion
Evaluation
Next steps
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SECTION 2: CONTENT OVERVIEW
Title of working session: Part 1 Partners’ experiences in funds and resource
management

Introduction
On day 1, the workshop has been divided into 3 sessions: the first one dedicated to sharing practices, issues
and solutions adopted by each partner in their daily funds and resource management activities; the second
one dedicated to providing some guidelines and recommendations on how to select and chose appropriate
funding channels; the last one has been dedicated to a presentation arranged by an external expert on fund
raising who has subsequently guided a discussion about the topic.
Agenda of the working session
Part 1
Raising funds and resources in Ireland, Slovenia, Iceland and Italy
Discussion
Speakers/facilitators (name, role, main competences):
Tom Ryder
Urban Presker, Zavod Voluntariat
Katja Celin, Zavod Voluntariat
Andrea Jester, Director of EU Project Office, Coges
Summary of presentations
Partners presentations have been arranged in order to be built on a common structure, namely:
- overview of the organizations activities
- which kind of resources are used to run them
- strengths and weaknesses of each resource
- ideas to overcome weaknesses
- list of initiatives for which each partner is looking for new resources
The main evidences are:
- the funding channels are very different from country to country and from partner to partner an include
volunteer work (Regular EVS volunteers and intern, other regular and occasional volunteers (work camp
leaders, trainers, WGs coordinators etc), grants (Eu, national, regional and local, including banks and
54

Grundtvig Partnership: Volunteering for Social Inclusion

foundations), Contributions for international voluntary services, donations, tenders, fees from private
clients, own funding (for very specific strategic projects), contributions from volunteers
- main weaknesses include the lower prices applied when the money comes from tenders; the financial
flow when grants are provided by regional or national authorities, the difficulty of guaranteeing the
involvement of volunteers on a long term basis; often small and short-term projects where funds are
mostly allocated to activities and less for staff costs and additionally, when project ends, diffult to continue
with work; lack of staff capacities and know-how on how to approach private sector, individals etc when it
gets on donations; lack of committed volunteers; identifying good partners
- main strenghts include the possibility of having long term contracts when there are tenders, good
motivated people when the resources come from specific youth in action initiatives or from international
Volunteer projects,
- the list of ideas for which partners are currently looking for fundings includes:
a) employmobility
b) extend consulting services
c) Expand training activities dedicated to disadvantaged people
d) Open Work Camps and EVS at Forte Rossarol
e) Extend labour inclusion initatives (small start ups for disadvantaged people)
f) International Volunteer Projects in Ireland: Develop clear vision of what we want to achieve with the
projects in Irl; find funds to develop own projects; develop a media campaign
g) International Volunteer Projects worldwide: Marketing campaign using social and other media; develop
website and other info materials; maintaining good contact with vols throughout their volunteering;
h) Youth Programme: recruit new team of leaders and vols; find funding resources; find and develop links
with new like minded partners;
i) Local Volunteering: develop clear vision of what we want to achieve with local volunteering
Questions/Answers that have been discussed
Questions were mainly referred to understand a bit more how each participating organization deals with
financial resources in its own country.
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SECTION 2: CONTENT OVERVIEW
Title of working session: Part 2 Funds - Choosing the Right Channel

Introduction
The second session has been dedicated to sharing some criteria which are usually adopted when selecting
programs, funds and grants for our organizations.
Agenda of the working session
Presentation: Don't look a gift-horse in the mouth are we sure?
Speakers/facilitators (name, role, main competences):
Andrea Jester
Summary of presentations
- overview of the five criteria to select funding channels appropriately: Strategic, Compatible, Realistic,
Sustainable, Accountable
- funding channels should be in line with your organization’s strategy, support you to add something new
and relevant to your organization
- funding channels must fit to your organization (in terms of HR, efforts required, time, co-financement,
experience)
- funds must really help us to reach the goal
- funds must be sustainable: organizations must pay attention to the financial flow (when does the money
come in and when do I need the money for the planned activities?)
- administrative efforts must be compared with the real benefits of the incoming money
Questions/Answers that have been discussed
The main questions referred to the possibility of arranging a dedicated seminar to financial management
even though it will not be possible to set up a dedicated session during this project.
The need of financial training is really there.
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SECTION 2: CONTENT OVERVIEW
Title of working session: Part 3 Fund raising and methodologies: examples in
Italy and the world

Introduction
The third session has been dedicated to fund raising: principles, new trends and examples. The session has
been coordinated by an external expert.
Agenda of the working session
Fund Raising
Examples
Discussion
Speakers/facilitators (name, role, main competences):
Samuel Mazzolin
Summary of presentations
Introduction to fund raising
Fund raising in Italy
Typologies
Case studies:
- Fund raising for small local voluntary organizations
- Primo Lunedì del Mese (a think tank to merge ideas, people and proposals without talking about money)
- Discussion and overview of trends in other countries
Questions/Answers that have been discussed
Trends in fund raising; how can web and other tools support fund raising activities; is fund raising only
about money or are there also other resources that can be raised?
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SECTION 2: CONTENT OVERVIEW
Title of working session: The future of EU Programmes

Introduction
Session dedicated to the future of EU Programmes with a specific focus on youth related programmes.
Agenda of the working session
Eu programmes in the field of Social Inclusion
The new youth in Action Programme
Discussion
Speakers/facilitators (name, role, main competences):
Simone Giotto, Eu Project Office, Regione del Veneto
Andrea Jester, Director of EU Project Office, Coges
Summary of presentations
Eu programmes in the field of social inclusion
The future of PROGRESS Programme. The Commission has undertaken the review of its financial
instruments for the next post-2013 multiannual financial framework. The EU programme for employment
and social solidarity, – PROGRESS (2007-2013), is also subject to a review. In this context, DG Employment,
Social Affairs and Inclusion invites you to take part in the public consultation on a successor instrument.
PROGRESS was established to support financially the implementation of the objectives of the European
Union in employment, social affairs and equal opportunities. It aims to improve the application of EU law
and achieve shared understanding and ownership of EU objectives and policies among the decision makers
and stakeholders both at the EU level and in the Member States.
This public consultation targeted key stakeholders of the PROGRESS programme, in particular relevant
authorities in the participating countries, including public employment services, local and regional
authorities, specialised bodies provided for under Union law; social and economic partners; NGOs; higher
education institutions and research institutes, experts in evaluation, and the media.
The main evidences were:
Added value of the instrument. Overall respondents tend to agree that there is a need for a future EU
financial instrument for employment and social affairs. They emphasise the impacts of the financial crisis
on employment and social inclusion at European and national levels and the need for enhanced action on
the EU level, endorsing the objectives set out in the Europe 2020 strategy. It is in this sense that many
believe that a successor to the Progress programme would have added value, particularly by enabling more
and better collaboration in the social and employment fields in the EU. In particular, activities such as
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mutual learning and collecting and comparing data from various Member States are seen to be vital to
continue improving the formulation and implementation of policies at EU and member state level. Among
respondents to the consultation there is a sense that authorities and other institutions at the national level,
on their own, are unable to adequately address some of the challenges the EU faces with regard to
employment and social affairs. Many commend the EU-wide character of the current Progress programme.
Respondents are particularly articulate on the support for and involvement of EU level civil society
organisations enabled by the EU financial instrument. It is also regarded that the transnational nature of
most activities ensures that the instrument is complementary to the European Social Fund (ESF), which
respondents regard as mostly nationally focused.
Complementary to other instruments. There are many comments about how a future EU financial
instrument for employment and social affairs could coexist with the ESF. The general notion is that the
instrument could initiate projects that closely and usefully connect with ESF projects, either by feeding in to
them or by building on their results. This, according to several respondents, will require effective
coordination by the Commission. Further synergies between different EU initiatives could be achieved
through collaboration with other DGs, according to respondents, with suggestions for the future instrument
to be linked to programmes managed by DG Justice and DG Health. Some respondents believe the
Commission could improve information provision to stakeholders by making a clear overview of all EU
instruments and/or projects available.
Policy priorities. Across the employment, social inclusion and anti-discrimination themes, respondents
identify a need to provide maximal support to vulnerable people and groups, such as women, people with
disabilities and Roma people. There are calls for an integrated approach to combat unemployment, social
exclusion and poverty. Respondents identify the need to make more jobs accessible to vulnerable people,
including people with disabilities. With regard to exclusion and poverty many respondents highlight that
these issues are wide-ranging and not confined to employment. On the whole there are many comments in
favour of policies that are tailored to the needs of specific groups while adapted to their (national) context.
Respondents identify possibilities for a future EU financial instrument to assist the effective application of
EU law, to enable effective partnerships and to support a shared understanding and ownership of EU
objectives. There is particular emphasis on the objective of effective application of EU legislation, which
several respondents believe should be closely monitored on the member state level, for instance by
working with national bodies.
Mainstreaming and innovation. Many respondents express their support for a ‘mainstreaming’ approach
for gender equality objectives as well as for inclusion or anti-discrimination more generally. Some
respondents emphasise that mainstreaming should be combined with specific actions aimed at improving
equality. Innovation comes up in comments from a great number of participants, mostly to stress that
innovative social policies are important and that there is a need for social innovations to combat the
negative impacts of the financial crisis. Sometimes respondents state that supporting innovation should not
take away the focus from existing initiatives. There are suggestions for transnational experimentation and
pilot projects to receive funding.
Partnerships and mutual learning. Respondents believe a future financial instrument can help increase the
participation of stakeholders in policy making, with many singling out the involvement of civil society
organisations. The benefits of networking and partnerships to enable mutual learning across the EU are
pointed out by several respondents. Another strand of comments supports the development of evidencebased policy, which can be achieved through research, data collection and analysis, and knowledge sharing.
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Monitoring and evaluation of existing initiatives is also broadly supported, with respondents emphasising
the importance of building on experience gained in the current Progress programme by continuing to use
existing tools and established approaches.
Dissemination of outputs. Respondents acknowledge the dissemination of outputs as a crucial element of
the programme and make numerous suggestions on how this may be improved. Among the suggestions are
many calls for a clear dissemination strategy with mechanisms for systematically sharing information with
different target audiences. Making the information accessible for all audiences is another priority for many,
with some specifying that this should include people with disabilities. Events are mentioned frequently as a
potentially useful means of dissemination.
Budget and funding. The overall tendency among respondents with regard to the budget for a future EU
financial instrument for employment and social affairs is to maintain or increase it, with those in favour of
raising the budget highlighting the importance of the programme’s objectives. A few respondents make
remarks about the clarity and efficiency of the instrument in relation to the allocation of the budget. There
are many comments about the application process for (operational) grants as well as the criteria for
awarding them. Some respondents believe the application process could be more accessible, particularly
for NGOs. Respondents would like the criteria for awarding grants to be clearly linked to the programme’s
objectives and priorities.
European Social funds will have a big role in the implementation of social inclusion policies. The aim of the
European Social Fund is to improve employment opportunities, promote education and life-long learning,
enhance social inclusion, contribute to combating poverty and develop institutional capacity of public
administration. With the new proposal, the role of the ESF will be reinforced: a) there will be a minimum
share of the budget allocated to each category of regions that will be higher than before (at least 25% for
less developed regions, 40% for transition regions and 52% for more developed ones). This share
corresponds to at least €84 billion for the ESF, compared to the current €75 billion; b) Member States will
have to concentrate the ESF on a limited number of objectives and investment priorities in line with the
Europe 2020 Strategy, in order to increase impact and reach a critical mass; c) a minimum share of 20% of
the ESF will be dedicated to social inclusion actions; d) a greater emphasis is placed on combating youth
unemployment, promoting active and healthy ageing, and supporting the most disadvantaged groups and
marginalized communities such as Roma; e) greater support will be provided to social innovation, i.e.
testing and scaling up innovative solutions to address social needs, for instance to support social inclusion;
f) the participation of social partners and civil society, in particular Non Governmental Organisations
(NGOs), will be further encouraged in the implementation of the ESF, through capacity building, the
promotion of community-led local development strategies and the simplification of the delivery system
(see also: European Code of Conduct on Partnership). Rules governing the reimbursement of projects by
the ESF will be simplified, in particular for "small" beneficiaries, who make up at least 50% of recipients of
ESF funding – NGO's, small- and medium-sized enterprises and others; g) equipment linked to investments
in social and human capital will become eligible for support from the ESF.
The future of the Youth in Action Programme
The Youth in Action programme , (YiA), Europe's largest source of funding for youth organisations and
activities, will not be renewed after it comes to an end in 2013. 'Erasmus for All' is the European
Commission's proposal for its replacement, combining all current programmes in training, education, youth
and sport, with 19.5 billion euro allocated for 2014 -2020.
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There would be three Key Actions in the programme: Learning Mobility, Cooperation, and Policy Reform.
The youth field related activities are embedded into all of these. In addition to the Key Actions, the
proposal entails separate pillars of "Jean Monnet Initiative" and "Sport Action".
From the youth field point of view: Starting with the title of the proposed programme and finishing with
the proposed funding levels by sector, the new programme has a very clear focus on the learning mobility
within higher education (see graph 2, p. 17 in the Communication from the Commission). For all sectors, a
budget raise is proposed as compared to the funding within the current programmes: in higher education
("Erasmus Higher Education"), the raise is 85-95%; in "Erasmus Youth Participation", 25-40%. From the
concrete activities that will be supported, youth exchanges and voluntary service are being mentioned. The
Impact Assessment highlights the very positive experience made with the current measures of the Youth in
Action.
What happens next?
Currently, negotiations are being carried out in the Council of the European Union (Education Committee),
led by the Danish presidency. During the negotiations, a separate youth pillar or a youth chapter has been
included in the programme proposal. This separate chapter should enable a more autonomous view on
youth work and on the aims and measures of the future programme in the field of youth.
The Interim Evaluation of the current Youth in Action programme reveals positive results: the programme is
well embedded in the EU strategic objectives, it is complementary to other EU programmes, and fits the
needs of the target groups, including young people with fewer opportunities. The management structures
are considered efficient, considering also the need to support grass-root level and often inexperienced
target groups.
The results of the public consultation on YiA (Sept-Nov 2010) express support to the continuation of the
current, separate framework for a youth programme, the majority also indicating the need to continue
using the same name.
The COM Staff Working Paper describes the success made with the Lifelong Learning Programme (LLP) in
terms of quality and innovation development, whereas the complexity of the structure of the current
programme, as well as that of the international higher education instruments, is criticised (P.174).
Questions/Answers that have been discussed
The debate focused mainly on the future of the Youth in Action Programme. The youth Forum web site has
been visited in order to understand the debate and how things were proceeding.
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SECTION 2: CONTENT OVERVIEW
Title of working session: Media and Communication

Introduction
The third session has been dedicated to the role of communication when it comes to rising funds or
demonstrating how funds have been used (and therefore incentivate the community to further support
your initiatives).
Agenda of the working session
Media and Communication
Examples
Discussion
Speakers/facilitators (name, role, main competences):
Barbara Iacampo, University of Venice, Media and Communication Consultant
Summary of presentations
What is communication
Dissemination at eu level
New media and communication
Case studies
Discussion
Questions/Answers that have been discussed
Costs of communication projects; what kind of tools are more effective in order to increase fund raising
opportunities; what kind of expertise is needed in order to be able to prepare a good communication
strategy.
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SECTION 3: ADDITIONAL INFORMATION AND COMMENTS
The future
Comments and remarks for future mobilities
It has been useful to invite external experts who have contributed with different and new points of view. A
mobility or a seminar (even in the future after the project’ end) dedicated to financial management should
be arranged as every partner thinks it is a very useful and interesting topic (not only in terms of finding
resources but also in the sense of good management of existing ones).

In-depth Focus on the main topics covered by the Activity
Developing a communication strategy
A well-conceived communications plan will be essential to the success of your campaign, especially in the
case of a broad-based effort that is directed to the general public. As components of this plan, the case for
support, campaign brochure, and publicity plan will create an awareness of your organization’s value to the
community and the financial need that necessitates the campaign. This broad-based public awareness will
assist in creating a climate conducive to giving. At the outset, let’s clear up some confusion about the
respective roles of a communications plan and a marketing plan. All too often, the process designed to
convince prospective donors to contribute to a non-profit organization is described as “marketing.”
However, according to Webster, “Marketing is all business activity involved in the moving of goods from
the producer to the consumer.” While this for-profit definition might be stretched to relate as well to the
“delivery” by non-profits of food, therapy, medicine, education, cultural events, etc. to constituencies, it’s
apparent that soliciting a charitable gift involves a very different transaction.
The sale of commercial products involves an explicit selling and buying environment which customers
understand and expect. By contrast, when we seek voluntary charitable contributions, we are working in a
substantially different transactional environment. Rather than selling a product to prospective donors
based on its best value in the marketplace, we are presenting donors with an opportunity to realize their
own, perhaps unformulated, desire to contribute to the welfare of their community and to associated
causes. So, while there are some close parallels in “selling”– in the case of a for-profit business—and
“soliciting”—in the case of a non-profit charitable organization, there are also significant differences worth
noting.
Our challenge, then, is to effectively utilize the communications and public relations programs of an
organization, (supplemented, if need be, by the services of a consultant) to create or further enhance a
favorable climate for giving to the organization. The focus and scope of this effort will vary considerably
from campaign to campaign and from organization to organization.
That’s because, in addition to the nature and personality of the organization itself, there are other broad
variables related to the campaign, such as its purpose, timeline, and dollar goal that will dictate a customdesigned approach to creating public awareness. In every case, however, an organization will have its own
constituencies whose characteristics and needs must be individually considered.
The broader the base of prospects for a campaign, the greater the need for a communications plan. Annual
campaigns have the greatest potential for broad support; therefore it’s essential that each constituency be
kept well informed at all times about fundraising efforts that are under way.
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Because their success will rely on fewer support constituencies and donors, capital and endowment
campaigns require less of a concerted publicity effort. Publicity, under the most ideal circumstances, is
likely to generate only a tangential awareness of a campaign. Instead, communication to prospective
donors to capital and endowment campaigns needs to come directly and personally from campaign leaders
and solicitors. This direct communication is the only way the intricacies of the case for support can be
explained satisfactorily to potential major donors.
The case for support … the campaign brochure… the publicity plan—will all be essential tools as you
embark upon your campaign.
Tool 1. Developing a Persuasive “Case for Support” for a Fund-Raising Campaign
The case for support presents the rationale for supporting a fund-raising campaign or project. Properly
executed, it is one of—if not the most—powerful and compelling tools your organization can have in
communicating its fund-raising objective and in persuading prospective donors to make a commitment. It is
also the principal tool used to recruit volunteer campaign leaders and solicitors. Think of the case for
support as more than a document. Its message should be uppermost in the minds and hearts of volunteer
campaign leaders and solicitors so that they are prepared to confidently articulate its salient points to
prospective donors on a face to face, personal basis.
The “case” grows out of an organization’s mission in the sense that money raised will be used by the
organization to support its mission. Therefore, it should articulate the organization’s reason for being, its
history, the integrity of its mission, vision, and programs, the good it does, the good it aspires to do, an
assessment of need for the campaign, and the specifics of the campaign’s objectives. The case should state
the organization’s unique ability to fill the demonstrated need of an identified constituency, affirm the
efficiency of campaign planning, instill a feeling of intrinsic personal reward to the donor, and, very
importantly, convey a sense of urgency.
Here is a suggested outline and sequence for a case for support, based on compelling case statements
we’ve seen:
- Let’s break the “ho-hum” barrier. (Introduction designed to engage interest in the organization and
problem/challenge)
- We’re relevant within a broader context. (If appropriate, brief overview of how the problem we’re
addressing may reflect a more global problem)
- We’re proud of our past. (History of organization)
- Please read on. (Here’s what is special about our organization. Value of our programs and services.)
- Here’s a compelling challenge that deserves your attention. (We have carefully assessed the need.)
- We did our homework before embarking on this campaign. (Thoroughness of initial planning and
research)
- We can make it work. (We have the organization and resources to accomplish our objectives.)
- What’s in it for you? (Here’s your opportunity to do something heroic.)
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- Do it now, please! (We’re asking you to take action now, and we will make it easy for you to do so.)
Tool 2. Writing and Designing a Winning Campaign Brochure
A fund-raising campaign brochure is another important tool for communicating the worth of a campaign to
a targeted audience, as well as for making an organization’s “family” more knowledgeable about their
organization and the purpose and structure of the campaign. Recognizing that a great deal can be learned
from the examples and experiences of others, at the outset it will be useful to study copies of brochures
from the campaigns of other non-profit organizations. Typically, when the subject of a campaign brochure
publication comes up, it is greeted with an exclamation that goes something like this: “A brochure won’t
raise a nickel!” Please know that this response is far too dismissive and, if left unaddressed, could result in a
disregard for what is actually a key fundraising tool, particularly for capital and endowment campaigns.
True, “People raise money, not fund-raising publications.” However, people can be more effective in raising
money if they are given the resources which will help establish the best possible climate for a solicitation.
Having an official brochure in hand is essential in establishing the perception in the potential donor’s mind
that the campaign is professional and in providing confidence to volunteer leaders and solicitors. Hand
anyone a brand new “off the press” publication and watch his or her face brighten and eyes spark with
interest. Just the feel of the publication in hand works wonders.
So, beware of prejudiced and diverse opinions coming from the organization’s leadership concerning the
writing and design of the campaign’s key publication. Do watch out for unanticipated obstacles to the
development of the brochure which could endlessly hang up the campaign’s progress—and in the process
seriously frustrate the efforts of those running the campaign.
On this subject, I have seen campaigns actually languish and die because the organization could not agree
on the text, design, length, graphics, etc. of the brochure. Typically, this impasse occurs more often in
capital and endowment campaigns than in annual campaigns because such campaigns are viewed as special
events. Because they are not repeated every year, a previous brochure is not there to serve as a
comfortable model. Faced with the prospect of creating a document from scratch, everyone on the
campaign committee seems to be magically transformed into a writer or creative artist. Also, the inherently
ambitious nature of capital and endowment campaigns—with their commitment to expansion—can strike
fear in the hearts of campaign leaders and volunteers. In their wish to be adequately prepared to ensure
success, these individuals have the potential to become inordinately involved with the actual nuts and bolts
of developing the campaign brochure.
Therefore, campaign management, guided by the expertise of communications specialists, should make
decisions about the brochure and other related materials early on and stick to those decisions. Accept the
fact that it will be impossible to obtain the complete agreement of everyone involved on each and every
point, and don’t set up a situation where you have to ultimately disregard a stated preference about a
favorite color or treasured phrase from a campaign leader. While consensus is important in fund-raising, it
does not mean that you must arm every member of your campaign committee with veto power in this
area.
The campaign brochure, while taking a less academic approach, incorporates many of the same subjects as
the case for support:
- Campaign Chair’s message (A letter format can be effective.)
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- Mission and Vision
- Overview of background and history
- Programs and services
- Case for support of particular project – assessment of need
- Drawings, tables, and diagrams relating to the campaign
- Ways to Give (cash, stock, in-kind contributions, multi-year installments)
- Roster of Campaign Chair and committee
- Roster of Board of Trustees, Staff
- “Named Gift Opportunities for endowment and capital campaigns; “Membership Categories”for annual
fund campaigns.
- Endorsements and support quotes from civic, corporate, government leaders. Typically incorporated in a
graphic scheme throughout the brochure.
- Acknowledgments for donated and in-kind services for campaign publications.
Please note that there is considerable flexibility in the placement of items 2, 6, 7, 8, 9, and 10. For example,
the mission and vision statements and committee and board rosters might appear on the inside front or
back cover. Other components might well be incorporated as attachments in a brochure pocket.
Tool 3. Announcing and Publicizing Your Campaign.
Bear in mind that publicity should be sought only in order to specifically support and enhance the fundraising effort. Properly handled, it creates a public awareness of the reason for the campaign, rather than of
the campaign itself. Publicity in the case of a fundraising campaign is nothing more than the scheduling of
announcements and events at intervals which will work to achieve your goal. The community’s news media
and your organization’s own newsletter are the vehicles for informing the public and your constituencies of
your plans. Opportunities for publicity should be planned and committed to a timetable and incorporated
within the campaign’s overall calendar. Announcing your campaign to constituency groups is a first step in
preparing them to be solicited. Actually, most campaign press releases can be written prior to the campaign
kickoff, with names and numbers inserted at the appropriate time. With capital and endowment
campaigns, it is best not to issue the first press release until a certain level of success has been reached, as
reflected, for example, by a major leadership gift. In capital campaigns, you have the advantage of being
able to report and show tangible progress, such as construction, renovation, or purchase of an asset. Just
remember that all public statements should emanate from a single spokesperson—usually the Campaign
Chair.
An effective publicity effort requires that someone take the responsibility for its execution. This function is
best left to the communications or marketing departments of an organization or to a volunteer or paid
communications professional. It is their area of expertise, after all, and the savvy fund-raising manager asks
that they generate the required publicity, leaving those responsible for fund-raising to concentrate on
achieving the campaign goal.
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The following events or milestones can be scheduled as “publicity getters.”
- Introduction of Campaign Chair and campaign goal.
- Introduction of volunteer campaign leaders and solicitors.
- Campaign kickoff event – carefully planned civic and community leader participation.
- First major gift received.
- Twenty-five per cent of goal reached.
- Fifty per cent of goal reached.
- Seventy-five per cent of goal reached.
- Status of major gifts received, as appropriate, including significant “named gift” announcements in the
case of capital and endowment campaigns.
- Ground-breaking, in the case of capital campaigns.
- Ninety per cent of goal reached.
- Total goal reached.
- Dedication, in the case of a capital campaign, and a celebration in the case of every campaign.

Evaluation Summary
Horizontal evaluation
WHAT

RATING (1-5,

COMMENTS

poor-excellent)
Pre-mobility organization (this refers to the

1:

info, arrangements and any other activity

2:

that has been done before the meeting)

3: 1

Please add telephone numbers to info sheet

4: 3
5: 7
Hosting arrangements (info, arrangements

1:

and any other activity related to

2:

accommodation and logistics)

3:

Location was perfect

4: 3
5: 9
Overall relevance of the mobility program

1:

provided

2:

Very informative

3:
4: 5
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5: 6
Duration of the overall mobility program

1:

Good time for discussion

2: 1

Short enough so everything could come to the

3:

point

4: 1

Could have been longer

5: 7

Perfect time management

Time spent at each hosting site of the mobility

1:

program

2:
3: 1
4: 5
5: 3

Improvement of your knowledge and skills

1:

Challenging and stimulating inputs on

thanks to this mobility

2:

fundraising for NGOs

3: 1

Plenty of ideas and shared knowledge

4: 6

Very informative and excellent platform for

5: 5

discussion about NOG topics for which usually
we don’t have time
Interesting new approaches to fundraising

Relevance of the knowledge and skills

1:

Good to share with other partners how they

acquired from the study tour/exchange visit

2:

raise funds

are of relevance to your work/ are applicable

3:

Made me think about future programs for our

to many aspects.

4: 5

NGOs

5: 5

Mobilities
STUDY VISIT/MEETING
th

RATING (1-5,

USEFUL INPUTS FOR YOUR ORGANIZATION

March 8 2012

poor-excellent)

Partners’ experiences in financing activities

1:

Useful

2:

Good examples given by other participants

3: 1
4: 6
5: 3
Fundraising experiences in italy

1:

Challenging and stimulating

2:

Very good and interesting presentation by

3:

external speaker

4: 5

Excellent ideas were illustrated to connect

5: 6

independent fund raisers with social work
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Excellent new ways of sustainability
Something really new for the future

STUDY VISIT/MEETING
th

RATING (1-5,

USEFUL INPUTS FOR YOUR ORGANIZATION

March 9 2012

poor-excellent)

Communication

1:

Could have been better structured to include

2: 1

learning from other countries

3: 2

Good information about how to use publicity

4: 6

Great information about communication

5: 1

strategies
Examples of burocratic piles of useless
systems: we need action

The new 2014-2020 Programme

1: 1

Good to hear even if there are negative

2: 3

outcomes for the volunteer/youth sector

3: 4
4: 1
5: 1
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5th Mobility: Activity in Iceland
SECTION 1: BACKGROUND INFORMATION
Mobility
Title of Mobility
How to organize a quality workcamp with volunteers
Place
Laugarás in the south of Iceland
Date
April 19-20, 2012
Topics covered by the mobility
Preparation of a good workcamp, Leader roles, Group dynamics workshop, Hopes and fears, Cultural
differences, Motivation in the camps, Practical arrangements, Evaluation and follow up

Preparatory activities
Please describe preparatory activities performed by your team in order to arrange the mobility visit
In the beginning we made proposals to the international partners about the topic and schedule of the
project. After that we located partners in Iceland to host the activities. We set up a draft program and
proposed the dates of the visit. The preparation was very smooth and it was in fact really easy to prepare
the project. Our partners in NLFI in Hveragerði and in the Eco-village in Solheimar were very much willing to
help us with the organization.

Methodology
Methodology adopted
Worldwide Friends, also known as Veraldarvinir (in Icelandic) was founded in 2001 as a non-governmental,
non-profit organization promoting nature and peace orientated activities for people interested in spending
some time in Iceland as volunteers. WF also sends Icelanders abroad who wish to have similar experiences
as volunteers. The main activities offered are workcamps, exchange programs and educational seminars. All
our activities are suitable for anybody over the age of 18.In our present time the endeavour of attaining
world peace has become a tangible reality, and the development and strengthening of bonds of
cooperation and friendship through contact with people from other countries and cultures has proven to
be one of the most fruitful means to achieve understanding and unity among nations. Veraldarvinir's main
aim is to increase intercultural understanding through offering foreign volunteers the opportunity to take
part in nature and peace oriented activities.
During this visit to used the same methodology as we do in our voluntary projects which are always based
on peace, friendship and solidarity.
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Main contents
Short overview of the main contents which have been discussed during the mobility (max 5.000
characters):
Veraldarvinir’s aims and ideologies
The concept of volunteering and workcamps
The role of the workcamp coordinator/leader
The Work
Purely environmental tasks
Support of local communities
Agricultural activities
Cultural activities (festivals)
The Food
Rations
Checklist Food shopping
Vegetarians / Special Needs / Diets
The Meals
Responsibilities of the coordination team
Before the camp
The first evening
During the camp
Free time activities
Mid-camp evaluation + final evaluation
Conflict Resolution
Conflicts that frequently develop in camps: Prejudices against different nationalities , Outsiders, Language
Barriers, Age Difference, Different Energy Levels, Differing Opinions, Frustration with the Work , Before
leaving the accomodation
After the camp
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6nd Mobility: Activity in Venice
SECTION 1: BACKGROUND INFORMATION
Overview
Title of Mobility
Volunteering in prison: a winning resource
Hosting organziation
Co.Ge.S. Società Cooperativa Sociale
Place
Cooperativa “Il Granello di Senape” in Padua and Carcere Femminile “Giudecca” in Venice
Contact
segreteriaprogetti@cogescoop.it
Date
11 - 12th March 2012
Number of participants
6
Topics covered by the mobility
This mobility focused its work on social inclusion of the female prisoners of jail in Venice, especially the role
of voluntary people in the implementation of educational workshops in prisons arranged around different
aspects: education, safety and productivity.

Preparatory activities
Please describe preparatory activities performed by your team in order to arrange the mobility visit
The preparation of this study visit has met many difficulties associated with obtaining permits entry to
prison. In the first instance, had been requested permission to male prison of Santa Maria Maggiore, after
a conversation with the educator responsible for the management of laboratories. Then, it was sent an
official request which included the visit of both the male and the female prison. This request was accepted
by the Director with a detailed indication of the days and hours in which the visit could be made. But while
preparing logistics of the visits occurred two major difficulties: the replacement of the director in charge
and the rejection of the request for permission for the women's prison, for which the documents were to
be presented with a different procedure. The changed situation has made it difficult to obtain, by the new
director of the necessary permits in time for the realization of the study visit. To resolve the problem, it was
timely requested and obtained a new permit to the women's prison. Although the director has not granted
visit of the laboratories inside the prison, she has granted an interview with the educational activities
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responsible. To complete and enrich the study visit, were contacted two cooperatives that manage the
laboratories in prisons, “Il Granello di Senape” cooperative and “Rio Terà dei Pensieri” Cooperative. Have
been contacted the referents of the cooperatives and was made a preliminary meeting to present the
project and establish the objectives of the study visit. Moreover, not being able to access workshops in
prisons, it was decided to visit the shop where the cooperative are sold products made in the same
laboratories. Once established the program, the next step was a hotel reservation and logistical
organization of the visits (transportation, meals, materials ... etc ...).

Methodology
Methodology adopted
This study visit was privileged interview method that allowed participants to ask directly to the referees of
the prison and cooperatives, things that interest them. Operators of the cooperative Co.Ge.S. introduced
and accompanied the participants during all visits, translating the answers if necessary. Before starting the
visits was also made a meeting with Co.Ge.S. operators during which were presented projects carried out
during the last years in prison.

Main contents
Short overview of the main contents which have been discussed during the mobility
The study visit has wanted to be a opportunity to meet the referents of laboratories at the Institute of
Internal Pena on the type of course undertaken to manage the labs. The main areas of contents concern
management, especially from the volunteers, of different aspects of education in prison: safety aspects,
educational aspects and production aspect and how this aspect have been integrated to develop
experiences such as those found in this prison. For understand how this laboratories can lives and what
meaning has, for women in prison, this type of activity, It was rather important to be able to dialogue with
the representatives of these laboratories, in particular with the educators.
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SECTION 2: CONTENT OVERVIEW
Title of working session: Laboratories of the solidarity of the women's prison of
Giudecca - Venice

Introduction
The objective of the session was to know the Italian system of prisons and initiatives implemented to
facilitate the path to rehabilitation of people with imprisonment for a fixed term and that therefore they
need to acquire new professional skills to be used after out of prison. Specifically, the interest was
addressed to external laboratories promoted by cooperatives, in terms of organization, content and
logistics. The contents of this session focused on the operation of the system in Italy, the regulations for the
work inside the prison, as it develops and is articulated the network of collaboration between the public
body and cooperative working inside prisons . The next step was to know in detail how to grow and develop
these workshops, what procedures should follow the cooperative who make them, what are the major
problems and how they are resolved. The interview with prison staff helped to understand how these
laboratories are lived inside the prison and know the gradual steps that allow prisoners access to
laboratories. It has been discussed, finally, the benefits in terms of social and professional reintegration,
that people have, once released from prison, if they follow this kind of workshops.
Agenda of the working session
Tuesday, June 11 after the reception and lunch, Dr. Boschin gave a short kick off meeting about the
functioning of prisons in Italy, the laws which regulate the system and projects implemented by Co.Ge.S. in
the last four years. After the kick off meeting the study group moved to Padua, at the headquarters of the
voluntary association “Il Granello di Senape”, for a meeting with the managers and operators of
laboratories realized at the prisons of Venice.
Wednesday June 12, the study group, accompanied by operators Co.Ge.S, met the educator responsible for
the educational activities at the women's prison Giudecca. The long interview, which took place at the
administrative offices of the prison concerned, in particular, the educational process of women prisoners,
which changes according to the different sentences and their duration. Later, the guest group was
accompanied at the point of sale made by the associations that manage the labs in prison. The shop sells all
products made in laboratories (bags, cosmetics, t-shirts screen printed etc ...) and each section of the store
is accompanied by photographs and artwork of how products are made. was also realized an interview with
the operators in charge of the management of the store (some of them held under a semi freedom).
Speakers/facilitators
Dott. Antonio Boschin, psychologist, coordinator for the activities of Co.Ge.S cooperative in prison.
Dott.ssa Chiara Da Lio, professional educator, took care of the logistical preparations for the visit.
Summary of presentations
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The presentations in this visit are:
- Presentation of the cooperative Co.Ge.S and his experiences in prison;
-The Italian prison system: operational characteristics;
-Presentation of the "Il Granello di Senape" and its activity in prison;
-The functioning of women's prison "Giudecca": gradual steps of the women in jail, from the first entry to
her access to laboratory activities;
-The sustenance of the laboratories: the products developed, the marketing and their sale.

Questions/Answers that have been discussed
The main questions posed by participants were about how was the establishment of this type of working
activity in prison, which have been, and still are, the major difficulties encountered in their implementation,
if at the end of imprisonment is more easy for women find work and, more generally, if women have less
difficulty when they return into society. For answer to the questions of the participants, operators of
cooperatives and the responsible of the educational activities in prison, told how they did the collaboration
and how they got to the final project. They explained the path followed for the development of
laboratories, including environments that have been adapted to accommodate the activities, the purchase
the necessary instruments etc… More important is the educational aspect of the laboratories, their
usefulness in social and professional rehabilitation process of prisoners. These workshops, in fact, allow to
stay in touch with the community, making less traumatic and confusing the return to society. In fact,
thanks to the workshops, women prisoners progressively acquires the possibility of go out and work out,
rebuilding their lives with new possibilities.
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SECTION 3: ADDITIONAL INFORMATION AND COMMENTS
The future
Comments and remarks for future mobilities
It would be very useful to connect on a permanent way organizations working in prison on a voluntary
basis.

In-depth Focus on the main topics covered by the Activity
Volunteer Policies in prisons
Checklist: the components of a good Volunteer Policy
A Volunteer Policy is sometimes useful and necessary in order to make volunteering in prison safe and
effective. The policy should include:
• Prison principles and aims
• Recruitment and selection
• Security
• Induction and Training
• Support, supervision and management
• Health and safety
• Equal opportunities and diversity
• Insurance
• Expenses
• Confidentiality issues
• Problem solving and complaints
• Volunteer agreements and work outlines
• The volunteer’s handbook
• Ongoing consultation and review of the policy
The extent to which inclusion of all these components is appropriate will depend on the individual prison’s
approach. For example the “recruitment and selection” component may not be appropriate if all the
volunteers are sourced through the voluntary and community sector. The prison should consider what its
policy will be with regard to prisoners and staff as volunteers and further sections will be needed to cover
these aspects.
Checklist: What to include in the Volunteer Agreement
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• Introduction, parties to agreement, nature of work
• Prison aims, objectives and principles
• What the volunteer can expect from the prison in terms of:
• Induction and Training
• Support, supervision and flexibility
• Health and safety
• Equal opportunities and diversity
• The situation over insurance
• Expenses
• Problem solving and complaints
• Confidentiality
• What the prison expects from the volunteer
• Voluntary work outline
Who can become a volunteer?
There are many different ways in which volunteers may come to be working in prisons:
• Volunteering through voluntary and community groups
• Directly recruited by the prison from the community, e.g. through the Chaplaincy, education or
resettlement
• Prison Visitors
• Student volunteers
• Prisoner volunteers
• Staff as volunteers
Volunteering Through the Community
Many people volunteering in prisons do so through the many voluntary and community groups offering a
wide variety of support and services to prisoners. A survey was carried out in 2000 for the Active
Community Unit and it showed there were volunteers supporting work areas such as:
• Education (reading support, English as a Second Language)
• Vocational education (mentoring and specific training)
• Counselling (bereavement, alcohol, drug and gambling addiction, personal relationships)
83

Grundtvig Partnership: Volunteering for Social Inclusion

• Parenting courses
• Support for prisoners with disabilities (e.g. sensory impairment),
• Families (tea bars and play activities in visits halls)
• Faith groups (befriending, guidance, attending services, prayerful support, courses)
• Support for minority ethnic prisoners and foreign nationals (cultural and language support including
interpretation and legal advice)
• Welfare benefits and housing advice
• Mentoring and befriending
The survey did not include volunteers involved in Visitor Centres as these are sited outside prisons.
However a review of centres undertaken in 200111 estimated that over 300 volunteers support work in the
80 centres in England and Wales. The numbers of volunteers varies greatly from prison to prison: for
example some prison-run centres have no volunteers at all while there is one example of two prisons
sharing 130 volunteers between them. Some centres are staffed entirely by volunteers whose activities
range from serving refreshments, providing childcare, facilitating children’s visits, providing information
and advice, and offering support to visitors.
Some volunteers have more official responsibilities such as checking ID at reception, ensuring that
information in the centre is up to date, opening up and locking the centre, liaising with the senior visits
officer and taking bookings for visits.
Prison Visitors
Volunteers come into prisons as “visitors” on a regular basis, and they offer friendship to prisoners
irrespective of race and belief, usually to those with few relatives or friends. They provide regular contact
with someone independent of the prison and with someone who represents the outside world..
Students as volunteers
Students may seek volunteering opportunities in prison. Motivation may be a desire to help, understand
more about criminal justice matters or to support their studying.
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Evaluation Summary
Horizontal evaluation
WHAT

RATING (1-5,

COMMENTS

poor-excellent)
Pre-mobility organization (this refers to the

1:

Difficult to have permission for visiting the

info, arrangements and any other activity

2:

prison

that has been done before the meeting)

3:
4: 4
5:

Hosting arrangements (info, arrangements

1:

Everything has been done according to a

and any other activity related to

2:

specific plan: professional and interesting

accommodation and logistics)

3:
4:
5: 4

Overall relevance of the mobility program

1:

Very useful information, exchange of

provided

2:

knowledge and experience

3:
4: 2
5: 2
Duration of the overall mobility program

1:

A little too short

2:

Staying one or two days longer

3:
4: 2
5: 2
Time spent at each hosting site of the mobility

1:

program

2:

A little too short

3:
4: 1
5: 2
Improvement of your knowledge and skills

1:

Enough to gain insight into the basic

thanks to this mobility

2:

New ideas that can be applied to my work in

3: 1

prison

4:

Plenty of information on the social inclusion

5: 3

of marginalized groups in Italy and many
interesting projects that could be transferred
to our practice

Relevance of the knowledge and skills

1:

Methods and activities performed in a prison.
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acquired from the study tour/exchange visit

2:

How prisoners cooperate with outside (civil)

are of relevance to your work/ are applicable

3:

organizations and how they can help them

to many aspects.

4: 4

after they are released from prison.

5: 1

It has been important to know what kind of
programs are available in other countries for
prisoners inside prison and when they are
released from prison.

Mobilities
STUDY VISIT/MEETING
th

RATING (1-5,

USEFUL INPUTS FOR YOUR ORGANIZATION

June 11 2012

poor-excellent)

Visit Il Granello di Senape Association in
Padova

1:

Very interesting and useful for directing

2:

clients and intensive research for alternatives

3:

New ideas in terms of kinf od organizations

4:

we may cooperate with

5: 3

STUDY VISIT/MEETING
th

RATING (1-5,

USEFUL INPUTS FOR YOUR ORGANIZATION

June 12 2012

poor-excellent)

Morning session: meeting with educator of the
female prison Giudecca and visit to Social
cooperative “Rio Terà dei Pensieri”’s shop with
products made in prison

1:

New ideas for expansion of existing activities

2:

New working methodologies

3:
4: 3
5:
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7th and 8th Mobility: Activity in Venice (same Program as Mobility
2)
SECTION 1: BACKGROUND INFORMATION
Mobility
Title of Mobility
Volunteering and integration of migrant people
Hosting organization
Co.Ge.S. Società Cooperativa Sociale
Place
Venice
Contact
rmingardi@cogescoop.it
Dates
- from 21th to 23th June 2012 (visited by Iceland)
- 30th of July (visited by Greece)
Numbers of participants
15 from Iceland
12 from Slovenia
Topics covered by the mobility
The 2 days long mobility program, focused on volunteering and social inclusion with a specific focus on
integration of migrant people. Participants have visited the asylum seeker and refugees centre and the
communities for unaccompanied foreign minors run by Coges, met the coordination authority of
volunteering organizations of the City of Venice as well as other local organizations which are working in
the field of volunteering and social inclusion. Participants have also been acting as volunteers in the
organization of the Refugees Festival together with migrant people hosted in the asylum seeker and
refugees centre.
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Evaluation Summary
Horizontal evaluation
WHAT

RATING (1-5,

COMMENTS

poor-excellent)
Pre-mobility organization (this refers to the

1:

info, arrangements and any other activity

2:

that has been done before the meeting)

3:
4: 14
5: 13

Hosting arrangements (info, arrangements

1:

and any other activity related to

2:

accommodation and logistics)

3:
4: 14
5: 13

Overall relevance of the mobility program

1:

provided

2:
3:
4: 14
5: 13

Duration of the overall mobility program

1:

Could have been one day more

2:
3:
4: 14
5: 13
Time spent at each hosting site of the mobility

1:

program

2:
3:
4: 14
5: 13

Improvement of your knowledge and skills

1:

Everything was relevant to the job skills and

thanks to this mobility

2:

needs of participants

3:

It improved social skills

4:

Even just the walk around the asylum seeker

5: 27

centre was really impressive

Relevance of the knowledge and skills

1:

Communicating with people from other

acquired from the study tour/exchange visit

2:

countries and sharing ideas, thoughts and

are of relevance to your work/ are applicable

3:

knowledge and practices was very important
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to many aspects.

4: 20

Many ideas may be replicated in our town

5: 7

Mobilities
STUDY VISIT/MEETING

RATING (1-5, poor-excellent)

USEFUL INPUTS FOR YOUR
ORGANIZATION

July 30

th

1:

Methods of work were very

Presentation of Coges

2:

interesting

Visit to the community for Asylun Seekers and

3:

After the visit, we could compare

the community for unaccompanied minors.

4:

the living conditions and

Meeting on asylum law and projects focused

5: 1

asylumlaw between asylum

on refugees in Italy

seeker in Greece and Italy. In
addition, we had the opportunity
to see new methods and ideas
about a community and shelter of
asylum seekers and other
vulnerable population groups.
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INDIVIDUAL MOBILITIES – TO IRELAND
SECTION 1: BACKGROUND INFORMATION
Overview
Title of Mobility
Volunteering for Social Inclusion -Volunteering in Global Development
Hosting organization
Voluntary Service international
Place
Dublin city various venues/organisations
Contact
tom@vsi.ie
Date
10-11 May 2012
Topics covered by the mobility
- Code of Good practice for volunteer sending organisations; Volunteer Charter
- Volunteering in developing countries
- Development Education

Preparatory activities
VSI responded to a request from Voluntariat Slovenia to organise a mobility on the theme of volunteering
in global development as Ireland has developed a certain amount of expertise in these issues.

Methodology
The main theme for the Grundtvig mobility is Volunteering for Social Inclusion and all of the partner
organisations and all partners are involved in some aspect or working with the theme. Many of the groups
have active volunteer projects with minority groups (asylum seekers, refugees, unattached youth etc) or
are working directly with people affected by social exclusion.

Main contents
- Code of Good practice for volunteer sending organisations; Volunteer Charter; Volunteering in Global
development; Development Education policies and practice
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SECTION 2: CONTENT OVERVIEW
Title of working session: Comhlamh

Introduction
Visit to Comhlamh, the Returned Volunteers Association, to learn about their Volunteering Options
Programme
Agenda of the working session
Input by Comhlamh on their Volunteering Options Programme + questions and discussions
Speakers/facilitators
Siobhan Sleeman, Programme Manager –Volunteering Options and Development Workers Programme
Summary of presentations
- Introduction to the Programme
- Introduction to the Code of Good Practice for Volunteer Sending Organisations
- Introduction to the Volunteer Charter
- Introduction to Comhlamh’s Development Education Programme
Questions/Answers that have been discussed
None
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SECTION 2: CONTENT OVERVIEW
Title of working session: Dochas

Introduction
Visit to Dochas, the umbrella body for Irish NGO’s working in development. Dóchas is the association of
Irish Non-Governmental Development Organisations. Dóchas provides a forum for consultation and cooperation between its members and helps them speak with a single voice on development issues. The
purpose of Dóchas is to enhance Ireland’s contribution to world development. It achieves this by: leading
the Development sector towards high standards of practice; being an independent representative voice of
Ireland’s Development sector, in order to influence public debate and decision-making in Ireland and the
European Union.
Agenda of the working session
- Introduction to Dochas –history + background
- Intro to the work of Dochas –advocacy, training, DE, Code of Conduct on Images
Speakers/facilitators
Hans Zomer, Director of Dochas
Summary of presentations
- Introduction to Dochas –history + background
- Intro to the work of Dochas –advocacy, training, DE, Code of Conduct on Images
Questions/Answers that have been discussed
None
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SECTION 2: CONTENT OVERVIEW
Title of working session: IDEA

Introduction
Visit to IDEA –Irish Development Education Association. The Irish Development Education Association
(IDEA) is a national platform for organisations and individuals engaged in the provision, promotion and
advancement of development education throughout the island of Ireland. For IDEA, development
education is an educational response and process aimed at increasing awareness and understanding of the
shared development of our world. By engaging people critically in and with our increasingly interdependent
world, development education aims to challenge global inequalities, and works towards creating a more
just and sustainable future for our planet.
Agenda of the working session
- Introduction to IDEA
- Overview of DE in Ireland
Speakers/facilitators
Susan Gallwey, Capacity Building Officer with IDEA
Summary of presentations
- Introduction to IDEA
- Overview of DE in Ireland
Questions/Answers that have been discussed
None
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SECTION 2: CONTENT OVERVIEW
Title of working session: National Youth Council Ireland – Development
Education Programme

Introduction
Visit to the National Youth Council of Ireland, Development Education Programme. The National Youth
Council of Ireland's Development Education Programme (NYDEP) was established in 2004 as a strategic
partnership between NYCI and Irish Aid at the Department of Foreign Affairs. The NYCI's Development
Education Programme (DEP) works to integrate development education into the core programmes of youth
organisations. NYCI is coordinating the submission of a Youth Sector response to the Irish Aid review of
their policy for International Development (the 'White Paper'). NYCI's submission promotes the role of
'development education' within Irish development policy and is based on input from participants at our
event 'Making the Case for development education in youth work' (report here), as well as our participation
at the public consultation meeting in Dublin on 26 March. The NYCI Youth Advisory group were also
involved in drafting the youth sector response.
Agenda of the working session
- Introduction to the work of the NYCI DE Programme
- One World Week
Speakers/facilitators
Johnny Sheahan, Coordinator DE Programme at NYCI
Summary of presentations
- Background and history of the DE programme
- How we work today
- One World Week as a tool for engaging young people
Questions/Answers that have been discussed
None.
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SECTION 2: CONTENT OVERVIEW
Title of working session: Irish Aid

Introduction
Visit to Irish Aid, Irish Government Body responsible for development cooperation. The Irish Aid
Volunteering and Information Centre highlights the challenges facing developing countries. It is a dynamic
environment for individuals and groups to engage with global development and the work of Irish Aid. The
Centre is a first port-of-call for those seeking information on the personal contribution they can make to
overseas development, including volunteering opportunities.
Interactive displays and exhibitions focus on global development challenges, such as access to education
and the impact of the HIV and AIDS pandemic. Visitors are introduced to the Millennium Development
Goals and Irish Aid’s partner countries. They are challenged to re-assess their thinking on some key
development issues and to reflect on the personal contribution they might make to development
Agenda of the working session
- Introduction to the work of Irish Aid
- Development Cooperation
- Volunteering
- Development Education
Speakers/facilitators
Andree Kearney, Irish Aid Events Coordinator
Summary of presentations
- Introduction to the work of Irish Aid
- Volunteering
- Development Education
- Tour of the Development Education Centre
Questions/Answers that have been discussed
None
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SECTION 2: CONTENT OVERVIEW
Title of working session: VSI

Introduction
Visit to VSI
Agenda of the working session
- Local and Global Volunteering
- Development Education
Speakers/facilitators
Tom Ryder, Coordinator
Summary of presentations
- Overview of VSI’s Global Volunteering Programme including training, preparation and evaluation.
- Overview of VSI’s volunteering programmes in Ireland including older volunteering and youth
volunteering
- Overview of VSI’s Development Education Programme including Peer Education events, Culture circles etc
Questions/Answers that have been discussed
None
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INDIVIDUAL MOBILITIES – TO SLOVENIA
SECTION 1: BACKGROUND INFORMATION
Overview
Title of Mobility
Travel, volunteer and contribute to a fairer world!
Hosting Organization
Zavod Voluntariat Lubjana
Place
Ljubljana
Date
25.3.2012
Topics covered by the mobility
- International Volunteer Work as an important element of Non-Formal Education
- The meaning of expanding volunteer activities on the national level
- The influence and effect of international volunteerism in the countries of Global South
- The impact of international volunteerism on global development
- Social Responsibility of Companies and global volunteerism

Preparatory activities
At the planning meeting in Ljubljana in January 2011 Zavod Voluntariat offered VSI to host one of their
volunteers on our conference for global volunteering. We agreed, she will present her organization on the
conference and be able to exchange good practices with other volunteers and representatives of
nongovernmental organizations.

Methodology
Since the participant was visiting a conference and also actively participating, she was working with others
in a group on different topics. Actively listening and debating on the themes of the conference, sharing
opinions and offering solutions.

Main contents
- International Volunteer Work as an important element of Non-Formal Education
- The meaning of expanding volunteer activities on the national level
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- The influence and effect of international volunteerism in the countries of Global South
- The impact of international volunteerism on global development
- Social Responsibility of Companies and global volunteerism
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SECTION 2: CONTENT OVERVIEW
Title of working session: Conference on Global volunteering

Introduction
The participant in the mobility visited Conference on Global volunteering organized by several Slovenian
nongovernmental organizations. The Objective of the session was to discuss and compare different
perspectives on global volunteering and prepare a model of global volunteerism.
Agenda of the working session
Several workshops were offered in one day:
- The civil society as the centre point of development politics
- International Volunteer Work as an important element of Non-Formal Education
- How can EVS and EU program YiA be good models for shaping the national schemes of global
volunteering?
- The meaning of expanding volunteer activities on the national level
- The influence and effect of international volunteerism in the countries of Global South
- Networking for Global Changes
- The impact of international volunteerism on global development
- Common idea: international voluntary movement and its perspective
- Linking of Actors and Establishing a Model of Global Volunteerism on the National Level
- Volunteering, global education and development cooperation – governmental perspective
- Social Responsibility of Companies and global volunteerism
- Workshop with the Formation of Conclusions: Why and in which way can we treat global volunteering
thoroughly?
Speakers/facilitators
The conference was facilitated and moderated by the external collaborator and international trainer Sašo
Kronegger with guests.
Summary of presentations
All the presentations were in one way or another connected to global volunteering. Connections between
global volunteering and networking, development politics, non-formal education, national support for
volunteers, impact in the global South, impact on the global development, social responsibility were
emphasized.
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The presentations tried to give a framework in which we could treat the global volunteering thoroughly.
Questions/Answers that have been discussed
Workshop with the Formation of Conclusions: Why and in which way can we treat global volunteering
thoroughly?
Representative of an NGO presented the conclusions and main cues of the debate from the workshop for
NGOs »Preparing the Model of Global Volunteerism«. Comments and cooperation from different actors
from various fields of action were presented. The outcome of the workshop serve as a preparation of
conclusions and recommendations for a thorough treatment of the field of global volunteerism.

Conference timetable*
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Final Considerations from Partners following the Evaluation
Meeting
Our project brought visible and invisible results. Visible results are further cooperation with some of the
partner organization through other activities, and preparation of activities in respective countries that were
seen as a good practice in another country. Invisible results are those yet to evolve. Tons of ideas,
examples, methods that are kept in one’s head, and will lead to implementation of even better
volunteering projects for marginalized groups in the future.
Through networking and study visits we managed to see how bigger and smaller organizations organize
projects and cope with difficulties that arise. What kind of methodology they use, how successful they are
in promoting their activities and reaching out to socially excluded people. The exchange of knowledge was
immense.
The learners have gained the knowledge on the working methods, techniques and tools for social inclusion
of marginalized groups through voluntary work, and the ways to apply them in their daily work. In addition,
they will be more competitive in the social and economic environment, and have more capacity to address
the marginalized groups and assist them with efficient inclusion in the society.
Staff has gained the valuable experiences in managing the team of people working with marginalized
groups. Thus they are now more prepared and able to plan the future actions within their organizations,
independently or in cooperation with the project partners. Both, learners and staff have improved their
language and intercultural communication skills.
We have organized several activities for social inclusion of various marginalized groups. One example would
be visiting prisoners in Italy and observe the good inclusion practices with the help of volunteering which
will enable them with new skills to use after finishing their sentence.
We have enlarged the opportunities for marginalized groups to be more socially included through the
voluntary activities and we have shared through our partnerships among organizations the specific skills
and know-how on the right working approaches, methods, tools for quality work with, for and among these
groups, and for organizing public events on raising awareness on social inclusion and equal opportunities.
The others can learn about the working methods, techniques and tools for social inclusion of marginalized
groups through voluntary work, and how to apply them. They can also learn a lot from our activities as
examples of good practices.
So as you see, this manual is a great pile of knowledge. We wish it will give you ideas about possible
methodology to use, projects, activities, events to organize for socially excluded groups, as it gave to us.
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